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1. Hyrje

Universiteti i Prishtinés (UP) éshté institucion i réndésisé sé vecganté pér Republikén e
Kosovés. Q& nga themelimi né vitin 1970 (si institucioni i paré i arsimit té larté né
Kosové), UP-ja ka gené shtylla kryesore e zhvillimit social dhe ekonomik né vend.
Pashmangshém, ka gené institucioni kryesor edhe né rrugén e shtetndértimit té Republikés
sé Kosovés. Duke u bazuar né réndésiné dhe potencialin gé ka, jané realiste pritjet gé edhe
né té ardhmen UP té jeté institucioni kryesor, qé do té kontribuojé né rrugén e realizimit
té aspiratave té Kosovés gé té jeté né grupin e shteteve ekonomikisht té zhvilluara dhe
pjesé e komunitetit euroatlantik.

Vizioni dhe misioni i UP-sé jané té gartésuara né Statut dhe dokumente té tjera té réndésisé
sé vecanté, duke reflektuar pérkushtimin pér zhvillimin akademik, dhe veprimtariné
kérkimore-shkencore/artistike té standardeve mé té larta, duke u pércaktuar si né vijim:*

“Vizioni: Universiteti i Prishtinés éshté njé institucion i arsimit té larté, i njohur globalisht
pér profesionalizém, integritet, mésimdhénie cilésore dhe hulumtim. N& harmonizim me
nevojat e ekonomisé dhe té tregut, do té vendosé dhe mirémbajé standarde té cilésisé, duke
pérkrahur mobilitetin dhe zhvillimin e karrierave akademike pér personelin dhe studentét,
duke e rritur numrin e partneréve dhe duke iu bashkuar rrjetit té edukimit té larté
evropian.

Mision: Misioni i UP-sé bazohet né zhvillimin akademik, hulumtimet shkencore, artistike
dhe sigurimin e arsimit té larté pérmes programeve me interes strategjik dhe zhvillimor té
Republikés sé Kosovés. Universiteti mundéson mobilitetin e programeve, studentéve dhe
stafit akademik né vazhdimési, me qgéllim té arritjes sé nivelit ndérkombétar dhe
konkurrencés né treg.”

2. Gjendja aktuale né UP

Pérkundér autoritetit qé gézon né Kosoveé, réndésisé sé vecanté pér shoqgéri, kapaciteteve
njerézore qé i ka, studentéve gé mbi performojné, pér njé kohé té gjaté jané evidencuar
dhe raportuar probleme té shumta, e né mesin e tyre edhe probleme gé nuk do té duhej
fare té ishin té pranishme né kété etapé té zhvillimeve né arsimin e larté, ose té paktén jo
né pérmasat qé jané evidencuar.

Derisa kéto zhvillime e karakterizojné aktualitetin toné, shumica e Universiteteve brenda
Zonés Evropiane té Arsimit té Larté kané vendosur si objektiva parésoré ato aktivitete gé
shkojné né drejtimin pér té gené pjesé e ndonjé Aleance Universitare, me synime té garta
pér harmonizimin e programeve té studimit, pér rritjen e shkémbimit akademik, pér
njohjen reciproke té titujve e gradave shkencore, si dhe pér krijimin e grupeve té médha
té ekspertéve. Kéto prioritete té pércaktuara dhe angazhime té Universiteteve brenda
Zonés Evropiane té Arsimit té Larté (dhe jo vetém) jané pérgjigje ndaj nevojave té tregut
té punés, ndérsa UP nuk éshté né hap me kéto zhvillime.

L https://uni-pr.edu/page.aspx?id=1,47
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Pér shumé vite me radhé, jané shfaqur dhe akumuluar shumé probleme né UP. Disa nga
mé kryesoret mund té pérmblidhen né:

1. Probleme me zhvillimin dhe akreditimin e programeve, né veganti né nivelin e
treté té studimeve, né ato té doktoratés (PhD);

2. Rénie né numrin e studentéve;

3. Probleme me pérmbylljen me sukses té konkurseve pér emérim, pér riemérim ose
pér avancim té stafit akademik;

4. Probleme né menaxhimin e financave, me theks né zbatimin e rekomandimeve té
auditorit;

5. Pagéndrueshméri t¢ menaxhmentit;

6. Mungesé e stafit té administratés, né mosrealizim té punésimit té€ personelit
administrativ (edhe pse vendet e punés parashihen né buxhet);

7. Mbéshtetje e pamjaftueshme pér veprimtariné kérkimore-shkencor/artistike;

8. Ndérkombétarizimi né letér por pa orientim té qarté;

9. Kornizé statutare dhe rregullative e mangét ose joadekuate;

10. Zbatim joadekuat i rolit t¢ kompetencave té autoriteteve qeverisése; Késhillit

Drejtues, Rektorit dhe Senatit;

11. Bashképunim i pamjaftueshém me ekonominé, ngecje né realizimin e “Misionit té
Treté” té Universitetit;

12. Véshtirési dhe ngecje né funksionalizimin e instituteve shkencore hulumtuese
népér njési akademike (NjA);

13. Imazh i démtuar i UP-sé edhe si rrjedhojé e vlerésimeve dhe konstatimeve nga
individé jokompetenté dhe me gjasé me agjenda té pércaktuara mé paré.

Pér t’i trajtuar dhe zgjidhur té gjitha kéto probleme té specifikuara mé lart, por edhe té
tjerat g€ mund té dalin, kérkohet njé angazhim i pérbashkét dhe koordinim né mes té
trupave geverisés brenda UP-sé, por edhe faktoréve té tjeré relevanté, né rend té paré
bashképunimi dhe koordinimi pérmbajtjesor i UP-sé me Ministriné e Arsimit, té Shkencés,
té Teknologjisé dhe té Inovacionit (MASHTI). Duhet angazhim dhe koordinim pér té
stabilizuar gjendjen ekzistuese, e né té njéjtén kohé pér té trasuar rrugén e pérparimit té
UP-sé, rrugé gé ndjekin universitetet e vendeve té zhvilluara peréndimore né pajtim me
Procesin e Bolonjés dhe me kérkesat e tregut té punés né nivel lokal dhe ndérkombétar.

2.1. Analiza SWOT

Pér té pasur njé pasqyré mé té miré pér gjendjen ekzistuese dhe aktivitetet qé do t€ mund
té ndérmerren pér realizimin e objektivave té synuara, éshté pérdorur analiza SWOT.

Anét e forta t€ UP-sé (Strength):

e UP-jaéshté institucioni mé i vjetér dhe me mé pérvojé i arsimit té larté né Kosové;

e Institucion emblematik dhe i réndésisé sé vecanté pér shtetndértimin dhe
zhvillimin shogéror e ekonomik té Kosovés;

e Tradité né tejkalimin e véshtirésive dhe pér puné né rrethana té jashtézakonshme;

o Stafi akademik me pérvojé, njé pjesé prej tyre me grada shkencore té fituara né
vendet e zhvilluara peréndimore dhe gé mund té ligjérojné né gjuhé té huaja;

e Pérvojé né bashképunim me institucionet geveritare dhe ekonoming;

e Pérvojé bashképunimi me universitetet peréndimore;

e Diversitet i programeve studimore;




Administraté me pérvojé né arsimin e larté;

Pérvojé né zhvillimin dhe akreditimin e programeve studimore;

Tradité pjesémarrjeje né projekte kérkimore-shkencore/artistike, lokale dhe
ndérkombétare;

Lokacion i pérshtatshém dhe lehté i arritshém pér térhegjen e studentéve té
regjionit dhe edhe mé gjerg;

Pérvojé pér puné ekipore dhe pér realizimin e publikimeve kérkimore-
shkencore/artistike né revistat me cilési té larté ndérkombétare;

Pérvojé né realizimin e mobiliteteve akademike;

Tradité né organizmin e konferencave, t& seminareve dhe t& punétorive té
ndryshme.

Anét e dobéta té UP-sé (Weaknesses):

Disa nga anét e dobéta té prezantuara né pjesén hyrése e qé kané té béjné edhe mé shkaget
e problemeve prezente né UP, né vazhdim jané prezantuar si té grupuara:

Kornizé rregullative e mangét ose joadekuate;

Promovim i pamjaftueshém pér térhegjen e studentéve té rinj;

Hartimi dhe akreditimi/riakreditimi i programeve jo né masé té mjaftueshme né
harmoni me kérkesat e tregut té punés dhe né adaptim té vazhdueshém té
mésimdhénésve ndaj kétij tregu;

Rénie né numér e programeve té doktoratés;

Sistem joadekuat té vlerésimit té performancés sé stafit;

Pérshtatje e rregulloreve pér nevoja konkrete té konkursit, e jo kritere té
géndrueshme afatgjata e transparente pér emérim, pér riemérim ose pér avancim
té stafit akademik,

Kontratat e punés té stafit akademik té pa pérkufizuara garté;

Kompetenca simbolike pér udhéheqésit e NJA (dekanét);

Mundési e pashfrytézuar pér decentralizim té menaxhimit té financave;

Financim pothuajse njéburimor (vetém nga buxheti i Kosovés);

Ndérrime té shpeshta té€ menaxhmentit pa e pérfunduar mandatin e rregullt;
Mbéshtetje e pamjaftueshme pér veprimtariné shkencore hulumtuese/artistike;
Ndérkombétarizimi né letér dhe pa orientim té garté;

Zbatim joadekuat i rolit dhe kompetencave té autoriteteve geverisése; Késhillit
Drejtues, Rektorit dhe Senatit;

Bashképunim i pamjaftueshém me ekonoming;

Institutet shkencore hulumtuese népér NJA jofunksionale;

Angazhimet me mbinorma pér stafin akademik;

Promovim i pamjaftueshém pér zhvillimin e programeve studimore ose té Iéndéve
mésimore né gjuhé te huaja,

Mungesé strategjie pér térhegjen e studentéve té jashtém;

Qasje joadekuate pér krijimin e partneréve strategjik peréndimoré;

Promovim i pamjaftueshém dhe gasje joadekuate pér hartim dhe aplikim né
projekte té ndryshme lokale dhe ndérkombétare;

Mungesé infrastrukture dhe pérdorim joadekuat i infrastrukturés ekzistuese pér
veprimtari shkencore hulumtuese/artistike;

Trajnime té pamjaftueshme pér stafin mésimdhénés dhe até administrativ.



Mundésité (Opportunities) pér UP-né

Marréveshje anétarésimi né ndonjé Aleancé té Universiteteve nga vendet e EU-Sg;
Rritja e ofertés pér shérbime pér institucionet geverisése vendore;

Lidhja dhe zbatimi i marréveshjeve té bashképunimit me ekonominé (puné
praktike, puné shkencore hulumtuese té pérbashkét, zhvillimi i temave master, e
posacérisht ato té PhD né partneritet UP - biznese);

Funksionalizimi i instituteve dhe gjenerimi i fondeve pér UP-né,

Térhegja e studentéve nga regjioni dhe me gjeré;

Promovimi ndérkombétar i programeve studimore né gjuhé té huaja;

Aplikimi i pérbashkét me universitetet peréndimore pér projekte gé financohen nga
EU (HORIZON, ERASMUS +, etj.) dhe vendet e tjera té zhvilluara;

Zhvillimi i programeve studimore me sistemin e diplomave té dyfishta, e mé voné
edhe me diploma té pérbashkéta;

Promovimi i mobilitetit akademik pérmes programeve té financuara nga EU
(ERASMUS+, marréveshje bilaterale me universitetet partnere).

Rreziget (Threats)

3.

Ikja e t& rinjve dhe mungesa e promovimit pér mundésité né tregun e punés né
Republikén e Kosovés;

Vonesé né rishikimin dhe aprovimin e Statutit (pér shkage procedurale);

Rénia e interesimit pér té studiuar né UP pér shkak té jostabilitetit té
menaxhmentit;

Paga jo térhegése pér punésimin e stafit té ri;

Hezitim i personelit akademik pér ndryshime pérmbajtjesore té kurrikules;
Mungesé mbéshtetjeje nga palét me interes.

Fushat e punés pér mandatin menaxhues

Duke analizuar detalet e prezantuara né SWOT, si dhe duke marré parasysh dokumentet
strategjike t&é UP-sé&?, programi i punés mund té pérmblidhet né fushat e punés pér
mandatin menaxhues:

NG~ wWNE

Programet studimore;

Mésimdhénia dhe studentét;

Modelet e financimit;

Sigurimi i cilésisé;

Veprimtaria kérkimore/shkencore dhe infrastruktura;
Ndérkombétarizimi;

Bashképunimi me ekonomi dhe shogéri - Misioni i Treté;
Menaxhimi dhe koordinimi;

2 https://uni-pr.edu/page.aspx?id=1,49, Plani Strategjik i UP-sé 2023-2025
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3.1.  Programet studimore

Q& nga viti akademik 2001/2002, kur edhe fillon periudha e zbatimit té Procesit té
Bolonjés né Kosové, UP-ja ka gené pérfituese e shumé projekteve té ndryshme gé né fokus
kané pasur modernizimin e kurrikulave. Jané realizuar shumé vizita studimore pér té marré
pérvoja nga praktikat e mira té universiteteve té zhvilluara peréndimore. Jané mbajtur
shumé konferenca, seminare, punétori e trajnime té ndryshme pér té avancuar njohurité
rreth hartimit, akreditimit/riakreditimit t& programeve studimore.

Vérejtje té shumta pér té diplomuarit jané dhéné né fushén e mungesés sé shkathtésive
gjenerike. Né kété drejtim, njé raport i publikuar nga Agjencia e Akreditimit té Kosovés?,
renditen dhjeté shkathtésité kryesore qé punédhénésit i renditin si té réndésishme pér té
punésuar punétorét e rinj né arsim té larté:

1. Aftési pér puné ekipore;

2. Aftésité e komunikimit;

3. Aftésité analitike dhe té zgjidhjes sé problemeve;

4. Aftésia pér t'u pérshtatur dhe pér té vepruar né situata té reja;

5. Aftésité e t€ menduarit kritik;

6. Njohuri té gjuhéve té huaja;

7. Aftési kompjuterike;

8. Shérbimi ndaj Kklientit;
9. Aftésia pér té gjeneruar alternativa dhe ide novatore;
10. Aftésité specifike té sektorit.

Vlen té theksohet se kohéve té fundit, Universiteti i Prishtinés (UP) po pérballet me njé
problem krejtésisht té panevojshém dhe té paarsyeshém. Ka pasur raste kur programet e
studimit né té gjitha nivelet kané déshtuar né procesin e akreditimit. Pavarésisht
pérpjekjeve dhe shpenzimeve té konsiderueshme, askush nuk mban pérgjegjési. Pér mé
tepér, éshté shgetésues fakti se me rastin e themelimin e UP-sé, programet e studimit népér
fakultete i kané mbajtur kryesisht mésimdhénésit me gradé shkencore master. Shumé pak
mésimdhénés kané pasur gradat shkencore té doktorit té shkencave. Né té kundért, sot,
cdo njési akademike ka staf té mjaftueshém gé kané arritur gradat mé té larta shkencore
dhe akademike, té krahasueshme me kolegét e tyre né universitetet mé té avancuara né BE
dhe mé gjeré, ndérsa procesi i akreditimit déshton. Kjo situaté éshté e papranueshme né
kushtet aktuale.

Me rastin e pérgatitjes sé programeve pér akreditim/riakreditim, nuk ka bashképunim té
mjaftueshém me pérfagésuesit nga ekonomia. Nuk béhen hulumtime té mjaftueshme pér
té analizuar trendin e kérkesave gé bizneset dhe institucionet e tjera i kané pér té
diplomuarit.

Ekziston edhe ngurrimi i stafit pér zbatimin e reformave thelbésore, vecanérisht
mosinteresimi pér té zhvilluar dhe mbéshtetur programet gé duhen ofruar né gjuhén
angleze. Gjithashtu, duhet pasur parasysh se numri i studentéve ka réné ndjeshém né kohét
e fundit, ndérkohé gé i gjithé programi i studimit, pa ndonjé ndryshim té theksuar, vazhdon
té riakreditohet dhe mbahet pér disa studenté, pothuajse mé shumé profesoré sesa studenté
né program.

3 Thematic Analysis; Preparation of the Kosovar Graduates for the Labor market — Employer and Alumni
Perspective, https://drive.google.com/file/d/11KykenlcT5y0ljmvQjyEbP26xGQY PbuP/view
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Referuar té dhénave té prezantuara né Tabelén 1, deri mé 30 shtator 2024, UP-ja ka té
akredituara 141 programe studimi né té gjitha nivelet, me tendencé gé disa programe do
té mbyllen pasi nuk do t'u vazhdohet akreditimi nga Agjencia e Akreditimit té Kosovés.
Ajo gé vérehet né tabelé dhe qé duket shgetésuese éshté mbyllja e programeve né nivelin
e studimeve té doktoratés. Késhtu, derisa né vitin 2019, UP-ja i kishte té akredituara 19
programe studimi né nivelin e PhD, né vitin 2024, ky numér ka réné né vetém 5 té tilla.
Gjithashtu, duke u nisur nga situata e brendshme qgé secili prej mésimdhénésve e di, por
gé nuk e shprehin, pyetja shtrohet: a ka nevojé gé té gjitha kéto programe studimi té
vazhdojné té ofrohen edhe mé tej?

Duke larguar frikén e humbjes sé vendeve té punés dhe me njé angazhim dhe bashképunim
té té gjitha paléve me interes, duke pérfshiré stafin mésimdhénés, studentét, pérfagésuesit
e ekonomisé, MASHTI, etj., duhet zbatuar njé reformé té thelluar té programeve té
studimit. Kérkohen veprime konkrete qé programet e studimit t’u pérshtaten nevojave té
tregut té punés, vecanérisht si pérgjigje ndaj trendéve né zhvillim gé i ka sjellé depértimi
i Inteligjencés Artificial (IA). Kérkohet integrim i 1éndéve mésimore té specializuara né
IA dhe promovim i theksuar i praktikave té punés né kurrikula. Universiteti i Prishtinés
duhet patjetér t’i sigurojé studentét se do té pajisen me kompetenca adekuate sipas
kérkesave té tregut té punés pér epokén e digjitalizimit. UP-ja duhet t’u garantojé
studentéve se pas kompletimit me sukses té studimeve, ata lehté do té pérfshihen né tregun
e punés dhe do t’i plotésojné standardet pér kuadro qé i kérkon Industria 4.0.#

Tabela 1: Programet e akredituara né UP

Universiteti I Prishtines
o ) 2019 2024
NR. Njesia Akademike Total | BA | MA | PhD | Total | BA | MA | PhD

1 | Fakultetin Filozofik 13 7 5 1 15 7 8 0
2 | FSHMN 19 9 8 2 20 11 9 0
3 | Fakultetin e Filologjisé 18 8 8 2 19 9 1 10 0
4 | Fakultetin Juridik 12 1 6 5 9 1 8 0
5 | Fakultetin Ekonomik 14 6 4 4 10 6 4 0
6 | Fakultetin 1 Inxhinierisé sé Ndértimit* 9 4 5 0 8 4 4 0
7 | FIEK 7 5 2 0 8 4 3 1
8 | Fakultetin e Inxhinierisé Mekanike 10 6 4 0 5 3 0
9 | Fakultetin e Mjekésisé 11 5 1 5 4 2 3
10 | Fakultetin e Arteve* 17 9 8 0 10 5 5 0
11 | Fakultetin e Bujqésisé dhe Veterinés™ 11 5 6 0 12 4 8 0
12 | Fakultetin e Shkencave Sportive 3 1 2 0 4 1 3 0
13 | Fakultetin e Edukimit 10 3 7 0 8 3 4 1
14 | Fakulteti i Arkitekturés 3 1 2 0

Total programe né UP 154 | 69| 66 [ 19 143 | 65 | 73 5

Burimi: Zyra pér Zhvillim Akademik e UP-sé.
*Té akredituara deri mé 30 shtator 2024.

4 Industria 4.0, respektivisht Revolucioni i Katért Industrial pérfagéson njé ndryshim thelbésor né ményrén
se si jetojmé, punojmé dhe lidhemi me njéri-tjetrin. Eshté njé kapitull i ri né zhvillimin njerézor, i
mundésuar nga pérparimet e jashtézakonshme té teknologjisé né proporcion me ato té revolucioneve
paraprake industriale; Revolucionit té paré, té dyté dhe té treté.
https://www.weforum.org/focus/fourth-industrial-
revolution/#:~:text=The%20Fourth%20Industrial%20Revolution%20represents,second%20and%20third%
20industrial%20revolutions.
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Objektivi: Programe akademike bashkékohore sipas Procesit té Bolonjés dhe té
krahasueshme me vendet e Zonés Evropiane té Arsimit té Larté

Masat dhe aktivitetet:

e Zbatohet reformé e thelluar e programeve té studimit, hartohen programe
bashkékohore sipas parimeve té Procesit té Bolonjés, ESG 2015°, té krahasueshme
me universitetet peréndimore;

e Mbahen trajnime pér stafin akademik pér hartimin e programeve studimore;

e Pérfshihen aktorét relevanté nga ekonomia dhe sektorét socialé né procesin e
zhvillimit té programeve té reja té studimit;

e Realizohen hulumtime té tregut pér pérditésimin e programeve ekzistuese si dhe
hartimin e programeve té reja;

e Analizohen detajisht nevojat e vazhdimit té programeve ekzistuese;

e Promovohet hartimi dhe akreditimi i programeve qé do té ofrohen né gjuhén
angleze né nivelin BA dhe MA, dhe futja e Iéndéve gé do té ligjérohen né gjuhé té
huaja;

e NJA pércaktohen pér universitetet/fakultet partnere strategjike nga vendet e EU-
sé dhe pérafrohen programet studimore;

e Promovohet zhvillimi i programeve té doktoratés né bashképunim me institucione
té njohura té arsimit té larté nga vendet e zhvilluara peréndimore;

e Inkurajohet akreditimi i programeve té doktoratés né gjuhén angleze dhe
promovohet bashkéligjérimi dhe bashkémentorimi me institucionet partnere
strategjike;

e Pérfshirja e shkathtésive té buta "soft skills" dhe njohurive digjitale né kuadér té
programeve studimore;

e Fugizohet mobiliteti akademik né kuadér té programeve studimore.

3.2. Mésimdhénia dhe studentét

Objektivi kryesor i funksionimit dhe ekzistencés sé universiteteve éshté ofrimi i
shérbimeve pér studenté, qé pérmes programeve té akredituara, pérmes procesit té
mésimdhénies té ofrohet dije dhe shkathtési adekuate pér punésim dhe avancim né
karrieré. Avancimi i metodologjisé dhe teknologjisé sé mésimdhénies garanton zbatim me
sukses té programeve té akredituara, si dhe pajisje me kompetenca gjenerike dhe specifike
té diplomuarve, pér té gené ta gatshém pér tu pérfshiré né tregun e punés né Kosové dhe
mé gjeré. Mésimdhénia e bazuar me studentin né gendér® ofron mundési pér studentét gé
krahas shkathtésive specifike t’i zhvillojné edhe shkathtésité gjenerike, respektivisht
njohuri pér té komunikuar né gjuhé té huaja, pér puné ekipore, shkathtési prezantimi, etj.

UP-ja, me traditén mé té gjaté té funksionimit né Kosové dhe me numrin mé té madh té
stafit akademik, posedon potencial té mjaftueshém pér promovimin e programeve
studimore né gjuhé angleze. Gjithashtu, njé numeér i stafit akademik ka pérvoja té mira té
bashképunimit me universitetet peréndimore. Stafi akademik i UP-sé posedon shkathtési

5 European Standard and Guideline for Quality Assurance 2015 (Udhézuesi dhe Standardet Evropiane pér
Sigurimin e Cilésisé 2015)

6 Student Centered Learning; An Insight Into Theory And Practice https://www.esu-online.org/ép-
content/uploads/2016/07/2010-T4SCL -Stakeholders-Forum-Leuven-An-Insight-Into-Theory-And-

Practice.pdf
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té mira né hartimin e projektpropozimeve, si dhe pérvojé né veprimtariné shkencore
hulumtuese/artistike dhe né publikime né revista prestigjoze ndérkombétare. Megjithaté,
vérehet pamjaftueshméri né mbéshtetje financiare pér pjesémarrje né konferenca, né
seminare e né punétori ndérkombétare.

Kohéve té fundit, UP-ja éshté ballafaquar me probleme né procesin e pérmbylljes me
sukses té konkurseve pér emérim, pér riemérim ose pér avancim té stafit akademik. Kéto
probleme burojné si né kornizén ligjore té pa pérkufizuar sa duhet, ashtu edhe nga
mungesa e mbéshtetjes adekuate nga ana e UP-sé pér avancim né karrieré. Nuk béhet
vlerésimi adekuat i performancés sé personelit mésimor té punésuar me vite e dekada, por
hapen konkurse pér té gjithé té interesuarit. Gjithashtu, né disa NJA vérehet angazhim i
personelit mésimor né shumé léndé mésimore, me tendencé té angazhimit edhe me
mbinormé (6+6 oré né semestér). Komisionet vlerésuese zakonisht jané kolegé, stafi
akademik i brendshém. Pérfshirja né komisione vlerésuese e mésimdhénésve nga
universitetet prestigjioze peréndimore do té eliminonte shumé probleme me té cilat UP-ja
éshté ballafaquar kohéve té fundit. Ende ekziston kategoria e asistentéve mésimorg, gé né
shumicén e universiteteve peréndimore ka kohé gé nuk jané mé. Rolin e mbajtjes sé
ushtrimeve qé sot e realizojné asistentét, do té duhej ta ushtronin studentét e doktoratés.

Dukuri e démshme qé éshté prezenté njé kohé té gjaté né UP, éshté mungesa e mobilitetit
té brendshém akademik. Léndét e njéjta mésimore, ligjérohen né disa NJA té UP-sé nga
ligjérues té ndryshém. Késhtu, né vend gé té jeté prezenté mobiliteti akademik brenda UP-
sé, pranohen mésimdhénés pa ndonjé analizé té nevojave afatgjata pér ato kuadro.

Kohéve té fundit ka njé rénie té ndjeshme té numrit té studentéve té regjistruar né UP. Sic
mund té shihet né tabelén e méposhtme, vetém né 5 vjetét e fundit numri i studentéve éshté
ulur me mbi 10.000 studenté, qé i shprehur né vlera relative éshté njé tjetér shifér
shqetésuese prej 29,76%.

Tabela 2: Numri i studentéve né UP né vitet akademike 2019/2020 dhe 2023/2024

. . 2019/2020 2023/2024
NR. | Njesia Akademike = = b TTotal| BA | MA | PhD | Total
1 |Fakultetin Filozofik | 2114 | 548 | 11 | 2673 | 1433 | 488 | 8 | 1929
2 |[FSHMN 2236 | 227 | 25 | 2488|1552 | 238 | 16 | 1806
3 |Fakultetin e Filologjisé | 2102 | 621 | 96 | 2819 | 1722 | 451 | 25 | 2198
4 |Fakultetin Juridik 3911 | 318 | 4 | 4233|2830 607 | 4 | 3441
5 |Fakultetin Ekonomik | 6041 | 1526 | 36 | 7603 | 3159 | 1017 | 11 | 4187
6 |FIN 1220 217 | 0 |1437| 777 | 252 | 0 | 1029
7 [FIEK 1683 | 122 | 0 | 1805 | 1464 | 162 | 12 | 1638
8 |FIM 1023 | 222 | 0 |1245| 626 | 205 | 0 | 831
9 |Fakultetin e Mjckésisé | 3331 | 62 | 139 | 3532 | 2933 | 181 | 106 | 3220
10 |Fakultetin ¢ Arteve | 614 | 128 | 0 | 742 | 573 | 232 | 0 | 805
11_|FBV 1453 | 220 | 0 |1673| 739 | 220 | 0 | 959
12 |FEFS 751 | 160 | 0 | 911 | 487 | 117 | 0 | 604
13 |Fakultetin e Edukimit | 2169 | 1637 | 21 | 3827 | 806 | 931 | 5 | 1742
14 |Fakulteti e Arkitekturés| 712 | 26 | 0 | 738 | 644 | 60 | 0 | 704

Total 29360 6034 | 332 [35726]19745| 5161 | 187 |25093

Burimi:https://app.powerbi.com/view?r=eyJrljoiMWJIOGU1MzgtMTBINCO0ZWMILThKYWEtZmU1ZTR|Y|NINz
BlliwidCI6ImMwMzRiM2I0LWQwWMmItNDM2MS04M2YWLTNiIMWISZWEOMzcwYylsImMiOjh9&pageName=

ReportSection
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Né anén tjetér, rinia e Kosovés ende e shohin UP-né si zgjedhje t€ paré pér t’i vijuar
studimet universitare. Mirépo, promovimi i programeve studimore dhe ofertés se UP-sé
né shkolla t¢ mesme éshté i pamjaftueshém. Raste té shumta jané kur studentét
angazhohen vetém né I&ndé mésimore té programit, dhe mungojné trajnime pér puné
praktike. Realizimi i mobilitetit té studentéve, transferi i ECTS-ve éshté i véshtiré si né
kuadér té UP-sé po ashtu edhe me rastin e pjesémarrjes né projekte ndérkombétaré si
ERASMUS+. Ka shumé pak promovim dhe angazhim pér térheqgjen e studentéve nga
regjioni dhe mé gjeré.

Objektivi: Avancimi i mésimdhénies dhe mésimnxénies

Masat dhe aktivitetet:

o Né bashképunim me KD, Senatin dhe NJA iniciohet procedura pér ndryshimin e
kornizés rregullative gé té béhet vlerésimi i performancés sé stafit akademik pér
avancim né karrieré;

o Né proces té rekrutimit dhe té avancimit promovohet emérimi i komisioneve
vlerésuese nga universitetet e vendeve té zhvilluara peréndimore (Kroaci e mé larté
né peréndim.),

o Mbéshtetje financiare pér aktivitetet kérkimore-shkencore dhe artistike;

o Organizim i trajnimeve seminareve dhe pjesémarrja ne konferenca ndérkombétare
pér metodologjité e reja té mésimdhénies;

o Zhvillimi i planit pér ripértérije té stafit akademik;

o Promovim dhe mbéshtetje financiare pér bashképunim ndérkombétar né fushén e
kérkimit shkencor, dhe pjesémarrje né konferenca shkencore ndérkombétare,

o Mbéshtetje financiare pér stafin akademik gé mbajné ligjérata né programet qé
ofrohen né gjuhé té huaja;

o Promovohet, né kuadér té programeve gé ndjekin, angazhimi i studentéve té
doktoratés né ofrimin e pjesés praktike/laboratorike pér studenté;

o Zhvillimi i strategjisé pér té térhequr studenté vendoré dhe ndérkombétaré;

o Aplikohet mobiliteti i brendshém akademik, e po ashtu promovohet dhe pérkrahet
mobilitetit akademik ndérkombétar;

o Lehtésim i procedurave té transferit t¢ ECTS-ve;

o Organizim i trajnimeve pér shkathtésité e buta pér studenté:
o Zhvillimi i karrierés;
o Shkrimi akademik dhe i planeve té biznesit;
o) Pérgatitja e CV-sé dhe intervista pér puné;
o Negocimi né biznes;
o Hartimi i projektpropozimeve dhe menaxhimi i tyre etj.

3.3. Modelet e financimit

Pérkundér mundésive qé ofron Statuti, Universiteti i Prishtinés karakterizohet me njé
centralizim té theksuar t& menaxhimit financiar. Nga ana tjetér, UP, pothuajse né térési
financohet nga fondet publike, respektivisht nga buxheti i Kosovés. Ky model i financimit
éshté tejkaluar né universitetet e zhvilluara peréndimore. Financimi bashkékohor i
universiteteve realizohet nga tri burime kryesore, qé kané réndési péraférsisht té njé;té:

e Buxheti shtetéror;

e T& hyrat gé realizohen pérmes bashképunimit me ekonoming, pérmes shérbimeve
pér institucionet shtetérore, pérmes projekteve dhe granteve ndérkombétare, etj.,
dhe

e Tarifat e pagesave té studentéve, me theks té vecanté pér programet dhe trajnimet
profesionale.
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Njé formé e tillé e financimit éshté munduar té promovohet edhe né UP pérmes projektit
TEMPUS FAITH’. Ekzistojné ndérvarési midis géllimeve strategjike té politikés sé
geveritare dhe sistemit té financimit né AL. Universitetet bashkékohore kané nevojé pér
fleksibilitet, si dhe aftési pér t'iu pérgjigjur shpejté kushteve né ndryshim té tregut.

Menaxhimi efikas financiar i universiteteve bashkékohore kérkon ngritjen nivelit té
pérgjegjésisé dhe llogaridhénies financiare. Shpesh hasen géndrime té ndryshme se gjoja
té hyrat gé realizohen nga stafi akademik dhe administrativ né universitetet publike nuk
mund té publikohen derisa kérkohet ndryshim i géndrimit dhe té kuptohet se té hyrat gé
realizohen né universitet jané para publike. Transparenca éshté njé nga parimet shumé té
réndésishme. Universitetet publike né vendet e zhvilluara e kané obligim ligjor publikimin
né detaje té té hyrave gé secili i punésuar i realizon®. Né UP éshté prezent centralizimi i
theksuar i menaxhimit financiar, dhe si rrjedhojé kur nuk ka pérgjegjési té deleguara (népér
njési akademike) nuk mund té kérkohet as llogaridhénie.

Pér té iniciuar pérmirésimin e situatés, projekti TEMPUS ka zhvilluar té ashtuquajturin
“dokumentin e bardhé®, i cili ka pérkufizuar disa nga problemet gé do té ishte dashur té
eliminohen, si:
- Mungesé pérshkrimi té vendeve té punés, pércaktimi i kritereve pér ngarkesén e
njé stafi akademik/administrativ jo i pérkufizuar qarté;
- Mungesa e pércaktimit té garté té detyrave pér stafin akademik;
- Kiritere té papércaktuara né lidhje me mobilitetin akademik, kérkimin shkencor pér
stafin dhe studentét;
- Mungesé vlerésimi té performancés;
- Nevojé pér rishikim té kornizés ligjore.

Né kuadér té projektit, jané realizuar edhe trajnime pér modelet e reja té financimit si pér
nivelin menaxherial, ashtu edhe pér administraté. Po ashtu jané zhvilluar module té
softueréve pér té avancuar modelin e financimit né UP.

Objektivi: Promovim i modeleve té reja té financimit, menaxhim mé efikas i financave,
delegim i pérgjegjésisé dhe llogaridhénie té NJA (te dekanét)

Masat dhe aktivitetet:

e Angazhimi né zhvillimin dhe zbatimin e modeleve té reja dhe moderne té
financimit pér institucionet e arsimit té larté né Kosové;

e Delegim i pérgjegjésive pér menaxhim financiar, dhe ngritje té nivelit té
llogaridhénies té NJA,

e Aktivizimi i moduleve softuer té zhvilluara pérmes projektit FAITH, si dhe
zhvillimi i moduleve té tjera té domosdoshme pér menaxhim efikas financiar;

e Nagritja e transparencés pér té hyrat gé stafi akademik dhe administrativ i realizon
né UP;

e Rishikimi i rregullores pér té ardhura personale, realizimi i pagesave shtesé pér
personelin e angazhuar né veprimtari shkencore/artistike pérmes projekteve;

e Pérshkrimi i garté i vendeve té punés si pér stafin akademik, ashtu edhe pér
administraté.

" Tempus project FAITH: “Increasing the Financial Autonomy and Accountability at public higher
education institutions in Kosova”, No- 544142,

8 Arizona State University, https://thestatepress.qgithub.io/SalaryL ist/dist/index.html

9 Tempus project FAITH, no-544142, White Paper: “Financial Model for the Kosovo Public Higher
Education System”
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3.4.  Sigurimi i cilésisé

Sigurimi i cilésisé éshté njé nga indikatorét bazé pér famén e universiteteve, rangimin e
tyre, gjenerimin e fondeve pérmes projekteve, térhegjen e studentéve, si dhe shkallén e
punésimshmeérisé sé té diplomuarve. Né kohén e ekonomisé dhe té shogérisé sé bazuar né
dije, universitetet jané shndérruar né faktoré kryesoré zhvillimoré. Njé nga parimet bazé
sipas ESG 2015 éshté se sigurimi i cilésisé duhet té marré parasysh nevojat dhe
pritshmérité e studentéve, té paléve té interesuara dhe té shogérisé.'® Sé kéndejmi, sigurimi
I cilésisé pér UP-né, éshté jo vetém interes pér avancimin institucional, por edhe mision
dhe obligim pér mbéshtetjen e zhvillimit socio-ekonomik té Republikés sé Kosovés.

UP-ja ka pérfituar njé numér té konsiderueshém té projekteve TEMPUS dhe ERASMUS+
gé si temé kané pasur sigurimin e cilésisé (mé shumé detaje né Aneks: té dhéna bazé té
CV-sé dhe disa prej projekteve té zbatuara). Né kuadér te projektit TEMPUS EUREQAY,
ku grantmbajtés ka gené Asociacioni Universiteteve té Evropés, ndérsa UP-ja pjesé, jané
realizuar disa analiza dhe publikime, ku spikatet réndésia e obligimi ligjor gé kané
universitetet pér sigurimin e cilésisé.

Referuar dokumenteve zyrtare t& UP-sé pér sigurimin e cilésisé*?, si dhe dokumenteve té
tjera relevante ndérkombétare, sigurimi i cilésisé éshté pérgjegjési e secilit gé éshté i
angazhuar né UP, duke filluar nga menaxhmenti, personeli mésimor, studentét dhe
administrata. UP-ja né kété fushé ende ballafagohet me disa probleme gé do té duhej té
ishin tejkaluar shumé kohé mé paré. Ka raste kur programet né nivelin BA dhe MA nuk
akreditohen nga Agjencia e Akreditimit té Kosovés. Studimet e PhD-sé jané té rrezikuara.
Jané mbyllur disa programe té PhD-sé edhe né NJA gé kané pasur tradité akreditimi dhe
staf akademik té mjaftueshém pér ofrimin e kétij niveli té studimeve. Né té shumtén e
rasteve, fajtorin e gjejmé jashté UP-sé. Njé publikim rishtas i realizuar nga Agjencia e
Akreditimit te Kosovés'?, gé ka té béjé me akreditimin institucional té IAL-ve, ka rezultuar
né até gé né té shumtén e rasteve gabimet kané gené té institucioneve gé kané aplikuar.
Shpesh gabimet e njéjta jané pérséritur né shumé institucione. Si duket ende ka nevojé pér
trajnime shtesé pér hartimin e programeve studimore pér akreditim/riakreditim dhe pér
pércjelljen e sigurimit té cilésisé né fazén pas akreditimit!4.

Studimet e doktoratés jané té izoluara dhe té koncentruara kryesisht né kuadér té UP-sé.
Né kohén kur fondet pér mobilitetet akademik pérmes programeve dhe projekteve té
ndryshme ndérkombétare si ERASMUS+, etj., po shtohen gjithnjé e mé shumé, studentét
e doktoratés nuk jané té obliguar, e as té interesuar qé té jené pjesé e kétyre mobiliteteve.
Né té shumtén e rasteve ata i pérfundojné studimet e doktoratés pa kryer asnjé semestér,
apo pa vizituar asnjé universitet né vendet e zhvilluara peréndimore.

10 ESG 2015, https://www.enga.eu/wp-content/uploads/2015/11/ESG_2015.pdf

11 Castet EUREQA! Marifetet kulmore té sigurimit té cilésisé sé brendshme dhe ekzaminimi i kulturés sé
cilésisé, Projekti TEMPUS: Empowering Universities to fulfill their responsibility for Quality Assurance
no. 530631 (EUREQA)

12 https://www.uni-pr.edu/page.aspx?id=1,73

13 Thematic Analysis for Institutional Accreditation of Kosovar Higher Education Institutions,
https://drive.google.com/file/d/1IIWCL4KhYg23gkEOVQSKN4QIgxUp9Tmb/view

14 Report on Situation Analysis of National Qualification Authority and Kosova Accreditation Agency for
monitoring of the post-accreditation process, projekti ALLED 2
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Objektivi: Avancimi i sistemit pér sigurimin e cilésisé né mésimdhénie dhe veprimtari
shkencore/artistike

Masat dhe aktivitetet:

e Pér nevoja té brendshme, NJA-té béjné hulumtimin e nevojave té tregut té punés;

e Trajnime té rregullta vjetore pér zhvillimin dhe akreditimin/riakreditimin e
programeve akademike dhe profesionale;

e Zhvillimi i programeve pér akreditim/riakreditim sipas nevojave té tregut té punés;

e Pérafrimi 1 programeve studimore me universitetet partnere strategjike
peréndimore;

e Zhvillimi dhe akreditimi/riakreditimi i programeve té doktoratés né gjuhén angleze
dhe né partneritet me ekonoming;

e Zbatimi i metodés sé bashkéligjérimit dhe bashkémentorimit me universitetet
partnere strategjike peréndimore;

e Hartohen dhe publikohen né fagetueb té NJA-ve, doracakét pér programet
studimore gé ofrohen;

e Né nivel t¢ NJA-ve formohen komisionet e fushave pér monitorimin dhe pér
vlerésimin e ligjératave, sé paku njé ligjératé e monitoruar brenda vitit akademik;

e Ofrohen trajnime te rregullta pér publikime shkencore hulumtuese;

e Mbéshtetje e shtuar financiare pér pjesémarrje té stafit mésimdhénés né
konferencat shkencore ndérkombétare;

e Avancohet sistemi pér parandalimin e plagjiaturés;

e Promovohet mobiliteti akademik pér stafin mésimdhénés dhe studentét pérmes
projekteve ndérkombétare (ERASMUS +);

e Obligohen studentét e doktoratés qé sé paku njé vit akademik té géndrojné né
ndonjé universitet té zhvilluar peréndimor (Kroaci e mé larté/peréndim)

e Organizohen trajnime té rregullta pér studenté pér shkathtésité e buta (soft skills);

e Promovim dhe mbéshtetje e stafit mésimdhénés pér zhvillimin e
projektpropozimeve, dhe ftesa pér mésimdhénés vizitoré pér kohé mé té gjaté
géndrimi (Fulbright visiting professors).

e Popullimi dhe pérditésimi rregullt i fagesueb me informata té reja né shqip e edhe
né anglisht;

e Publikimi i informatave pér té gjitha mbledhjet e rregullta té& organeve té NJA-ve
dhe té UP-sg, si dhe orari i provimeve pér téré vitin akademik.

3.5.  Veprimtaria kérkimore shkencore/artistike dhe infrastruktura

Pérkundér faktit se UP-ja éshté institucioni me i vjetér i AL dhe ka njé tradité né
veprimtariné kérkimore shkencore/artistike, &shté ende larg parametrave té universiteteve
té zhvilluara peréndimore. Kjo éshté edhe rezultat i gjendjes sé pérgjithshme té
investimeve gé béhen né kété fushé né Kosové. Né bazé té hulumtimeve!® dhe té raporteve
té shumta, Kosova éshté shumé larg edhe vendeve té rajonit pér sa i pérket pjesémarrjes
sé shpenzimeve pér hulumtim dhe zhvillim (R&D) né GDP-né e Kosovés. Por, kjo nuk do
té thoté se nuk mund té béhen pérmirésime né kété drejtim. Kontratat e punés té stafit

15 Knowledge-Based Society: R&D Investments in New Economic Transformation, Luljeta Aliu Mulaj
and But Dedaj, “Springer Nature Singapore, Accounting, Finance, Sustainability, Governance & Fraud:
Theory and Application; New Approaches to CSR, Sustainability and Accountability, Volume 1V, ISBN
978-981-16-9498-1 ISBN 978-981-16-9499-8 (eBook), 10.1007/978-981-16-9499-8.
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akademiké nuk pércaktojné obligimin pér veprimtari shkencore hulumtuese/artistike.
Institutet népér NJA ose jané vetém né letér, ose funksionojné me véshtirési. Rregullorja
pér funksionimin e instituteve népér njési akademike véshtiréson zbatimin e projekteve.
Ka pasur raste kur edhe jané fituar projektet, dhe ka filluar faza pérgatitore, nuk kané
mundur té realizohen shpenzimet pérmes instituteve, duke gené té detyruar pér té hequr
doré nga projekti. Stafi akademik nuk mbéshtetet pér té zhvilluar projektpropozimet. Ka
pasur raste kur éshté fituar projekti, dhe pastaj me vendim té menaxhmentit i &shté bartur
dikujt tjetér pér ta zbatuar. Realizimi i aplikacionit me sukses pozitiv né ftesa té ndryshme
pér aplikim, gé financohen nga fondet lokale dhe ndérkombétare nuk ¢gmohet. Ka mungesé
té trajnimeve pér zhvillimin e projektpropozimeve ndérsa mbéshtetja financiare pér puné
shkencore kérkimore/artistike éshté e pamjaftueshme. Infrastruktura pér veprimtari
kérkimore shkencore/artistike kérkon investime pér pajisje té reja, por edhe ato ekzistuese
(té shpérndara népér NJA-té) nuk pérdoren me efikasitet.

Me gjithé véshtirésité e shumta, UP-ja ka realizuar pérpjekje té kufizuara pér promovimin
e késaj fushe. Késhtu, me ndihmén e partneréve ndérkombétaré, né vitin 2012 pérmes
projektit TEMPUS!6, éshté hartuar Strategjia pér veprimtari kérkimore shkencore/artistike
dhe zhvillimore 2013-2016. Kétij dokumenti mjaft pérmbajtjesor, i kané munguar
mekanizmat e zbatimit né praktiké. Pér té pérmirésuar situatén duhet angazhim i nivelit
gendror t& menaxhmentit, t&¢ NJA-ve, dhe té téré stafit akademiké gé puna né kété fushé té
promovohet dhe té mbéshtetet né realitet.

Né kété drejtim, éshté arritur progres me miratimin e Rregullores me numér protokolli
1/175, té datés 18.04.2024, pér Financimin e Veprimtarive Kérkimore - Shkencore,
Artistike dhe Sportive né Universitetin e Prishtinés. Prapéseprapé, mbetet shumeé puné pér
té béré gé kjo fushé prioritare té marré respektin e duhur né UP.

Objektivi: Avancimi i veprimtarisé kérkimore shkencore/artistike dhe pérmirésimi i
infrastrukturés

Masat dhe aktivitet:

e Pérditésohet Strategjia pér veprimtari shkencore kérkimore/artistike pér periudhé
5 vjecare;

e Hartohet modeli i ri i kontratave té punés dhe béhet pércaktimi i obligimeve pér
kontribut né veprimtariné kérkimore-shkencore/artistike pér personelin akademik;

e Stimulim material pér studentéve té doktoratés té angazhuar né mésimdhénie dhe
né projekte shkencore kérkimore/artistike;

e Zhvillohen kriteret pér stimulim material té stafit té pérfshiré né punén kérkimore-
shkencore/artistike;

e Nxitet bashképunimi i stafit akademik nga UP-ja me eksperté nga diaspora pér
realizimin e veprimtarisé kérkimore-shkencore/artistike dhe zhvillimore;

e Funksionalizimi dhe avancimi i infrastrukturés pér puné kérkimore-
shkencore/artistike dhe pér ofrimin e shérbimeve;

e Lidhen marréveshje pér shfrytézim té infrastrukturés kérkimore té institucioneve
té tjera né vend dhe me universitetet partnere strategjike;

e Themelohen/funksionalizohen laboratoré dhe institute, si dhe pajisen me
infrastrukturé pérkatése;

e Organizohen trajnime dhe ofrohet asistencé teknike pér hartimin e projekteve;

16 Tempus project finance by the EC: Creating R&D Capacities and Instruments for boosting Higher
Education-Economy Cooperation, Project number: 145180.
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e Stimulim material pér realizimin me sukses té aplikimeve pér projekte té ndryshme
lokale dhe ndérkombétare;
e Stimulim material pér stafin akademiké gé ka hartuar projekt propozime.

3.6. Ndérkombétarizimi

Ndérkombétarizimi kontribuon né mundésing e krahasimit té téré procesit mésimor dhe té
veprimtarisé kérkimore shkencore/artistike me té universiteteve té zhvilluara
peréndimore. Né kété drejtim, ndérkombétarizimi né vete pérfshiné edhe aktivitete gé i
kontribuojné ngritjes sé cilésiseé.

Tashmé éshté evidente se, né te gjitha aktivitetet e veta dhe dokumentet e aprovuara, UP-
ja, pérfshin komponenten dhe zbaton dokumentet strategjike t¢ ZEAL. UP-ja éshté
gjithashtu njé nga institucionet pioniere né rajon dhe BE, gé ka zbatuar vullnetarisht
Procesin e Bolonjés gé nga viti akademik 2001/2002 dhe né vazhdimési ju ka pérmbajtur
parimeve gé burojné nga Deklarata e Bolonjés. Megjithaté, pyetja shtrohet rreth numrit té
programeve studimore gé ofrohen né gjuhé té huaja, pastaj situatés konkrete sa i pérket
numrit té mobiliteteve, vecanérisht mobilitetit gé kané té béjé me ardhjen, mandej
disponueshmériné e programeve me diploma té dyfishta dhe té pérbashkéta, si dhe
integrimin e mésimdhénies sé pérbashkét me profesorét e jashtém, veganérisht né nivelet
master dhe doktoraté.

Tendencat e fundit né zhvillimin e universiteteve peréndimore theksojné formimin e
aleancave universitare. Kéto aleanca bashképunojné dhe bashkérendojné aktivitetet pér té
Krijuar programe té pérbashkéta né té gjitha nivelet akademike. Kjo dukuri e kohéve té
fundit, krijon mundésiné gé me automatizém té pranohet né ményré reciproke korniza e
mésimdhénies duke pérfshiré planprogramet, stafin mésimor dhe akreditimet brenda
kornizés sé aleancés. Kjo gasje lehtéson mésimdhénien dhe rrit mobilitietin akademike,
me njé fokus té vecanté né shtimin e dukshém té mobilitetit t€ studentéve. Pér rrjedhojé,
gjaté rrugétimit té tyre akademik, né nivelin ku jané té regjistruar, studentét kané
mundésiné t’i ndjekin studimet né 4-5 universitete qé jané pjesé e aleancés. Njé pérparési
gé né té ardhmen mé lehté té vazhdohen studimet, ose té vazhdohet procesi i
bashképunimit né fushén e veprimtarisé kérkimore shkencore dhe artistike né té ardhmen,
dhe me automatizém, studentét me gradat e tyre shkencore béhen pjese e tregut evropian
té punés.

Kohéve té fundit, BE-ja po e mbéshtet né ményré té konsiderueshme kété fenomen. Ajo
ka krijuar programe dhe fonde té posagme dedikuar krijimit dhe funksionimit té aleancave
té tilla. Prandaj, pér UP-né, arritja e suksesit pér t'u béré pjesé e njé aleance té tillé, jo
vetém gé pérmiréson procesin mésimor, punén né fushén e veprimtarisé kérkimore
shkencore dhe artistike, por ka edhe komponentén financiare. Té genét pjesé e aleancés
do jeté gjenerim i fondeve si dhe difersifikim i burimeve financiare.

UP-ja ka pasur njé tradité té miré bashképunimi me universitete tanimé té avancuara
peréndimore, si me até té Zagrebit e Lubjanés etj., té cilat i ka pasur edhe udhérréfyes té
zhvillimit kur éshté themeluar. Rritja e bashképunimit ndérkombétar pérmes
marréveshjeve pér krijimin e partneréve strategjiké, me géllim aplikimi té pérbashkét né
projekte té ndryshme, pérafrimi i programeve studimore, rritja e mobilitetit akademik, e
zhvillimit dhe e akreditimit t€ programeve né gjuhé angleze, zhvillimi dhe akreditimi i
programeve me diploma té dyfishta, e né t€ ardhmen edhe me diploma té pérbashkéta, do
t’i kontribuojné UP-sé né rrugén drejt trendéve té zhvillimit t&é ZEAL, si rruga e vetme e
zhvillimit t€ UP-sé.
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Objektivi: Rritja e bashképunimit ndérkombétar dhe mobilitetit akademik

Masat dhe aktivitetet:

o UP-ja pjesé e Aleancés Europiane Universitare,

e Mbéshteten NjA-té qé té pércaktohen pér institucionet peréndimore strategjike dhe
qé té realizojné marréveshje afatgjata bashképunimi né fushén e mésimdhénies dhe
té veprimtarisé kérkimore/artistike;

e Inkurajohen dhe mbéshteten NjA-té qé té pérafrojné programet studimore dhe té
promovojné zbatimin e metodologjisé sé bashkémésimdhénies  dhe té
bashkémentorimit;

e Organizimi i konferencave té pérbashkéta ndérkombétare dhe rritja e numrit té
publikimeve té pérbashkéta me institucionet peréndimore strategjike
ndérkombétare;

e Aplikimi i pérbashkét né projekte té financuara nga fondet ndérkombétare me
institucionet peréndimore strategjike;

e Zhvillimi dhe akreditimi i programeve né gjuhé té huaja né nivelin BA, MA.
Ndérsa ofrimi i studimeve té doktoratés vetém né gjuhén anglezel’;

e Promovimi dhe futja e Iéndéve mésimore té cilat ligjérohen né gjuhén angleze;

e Stimulimi financiar simbolik pér stafin akademik gé ligjérojné né gjuhén angleze;

e Rritja e numrit t& mobiliteteve akademike; stafit dhe studentéve, me theks té
vecanté né ERASMUS +,;

e Pérditésimi i Rregullores t¢ mobilitetit akademik, dhe lehtésimi i transferit té
ECTS-ve.

3.7.  Bashképunimi me ekonomi dhe shoqgéri - Misioni i Treté

Né jetén e pérditshme hasim shprehje té ndryshme, si: jemi duke jetuar né epokén e
ekonomisé dhe té shogérisé té bazuar né dije, té teknologjisé e té dijes, etj. Zhvillimi i
teknologjisé né shek. XX solli njé risi gé nuk mund té zhvilloheshin me dije empirike.
Ndérlikueshméria gjithnjé e mé e madhe e tyre kérkonte ndihmén e shkencés pér inovacion
dhe késhtu i vendosi kolegjet dhe universitetet si motoré parésoré té rritjes ekonomike. N&
kété drejtim, gara e dikurshme pér resurse natyrore, éshté shndérruar né ‘“garén
madhéshtore té trurit”, njé frazé e pérdorur nga Ben Wildavsky pér té pérshkruar rritjen e
konkurrencés ndérmjet kombeve pér njohuri té reja dhe inovacione.*® Késhtu, universitetet
jané shndérruar né faktoré kryesoré té€ zhvillimit ku bashképunimi né relacionin
universitet-ekonomi dhe shogéri éshté i pandashém dhe jetik pér zhvillimin
socioekonomik.

Pér mé tepér, né epokén e Intelegjencés Artificiale (1A), apo Industrisé 4.0, forcimi i
bashképunimit midis universiteteve dhe bizneseve éshté thelbésor pér avancimin e
kérkimit, pér nxitjen e inovacionit dhe pér pérgatitjen e njé fugie punétore té kualifikuar.
Bashképunimet mundésojné aplikimin praktik té teknologjive té IA-s, pérshpejtojné
transferimin e njohurive dhe lehtésojné zhvillimin e teknologjive gé adresojné sfidat e

17 Promovimi i programeve studimore dhe 1éndéve gé ligjérohen né gjuhé té huaja, nuk ka té béjé me
departamentet e Fakultetit Filologjik gé ofrojné programe linguistike té studimit.
18 Jason E. Lane, Higher Education and Economic Competitiveness, January 2012
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botés reale né ményré efektive. Ky partneritet siguron gé universitetet té prodhojné té
diplomuar té pajisur me aftési té 1A-s,té kérkuara nga industria, duke promovuar rritjen
ekonomike dhe pérparimin shogéror.

Né kéto ndryshime té médha gé kané ndodhur, UP-ja disi ende géndron anash. UP-ja nuk
e ka vendosur si prioritet parésor kontributin gé duhet ta béjé pér zhvillimin ekonomik.
Bashképunimi me palét e treta pér realizimin e pérbashkét té veprimtarisé
shkencore/artistike éshté né fazat fillestare. Angazhimi i paléve me interes me rastin e
zhvillimit té programeve té studimit béhet vetém sa pér t’i akredituar programet, e jo pér
té realizuar bashképunim pérmbajtjesor afatgjaté. Madje, kohéve té fundit vérehet dukuria
e mbylljes sé studimeve té doktoratés né disa NJA, té cilat programe do té duhej té
zbatoheshin vetém pérmes bashképunimit me ekonominé dhe shoqériné. Gjithashtu, UP-
jaka shumé pak pérvojé pér ofrimin e programeve profesionale pér palét e treta, duke mos
I&né anash edhe mundésiné e gjenerimit té fondeve pér ofrimin e trajnimeve profesionale
né fushat e ndryshme gé jané kérkesé e tregut té punés. UP-ja, krahas procesit edukativo
arsimor, duhet té plotésojé edhe t& ashtuquajturin ,,Misioni i Treté", respektivisht duhet t&
shndérrohet né forcé kryesore zhvillimore té Kosovés.

Objektivi: Thellimi i bashképunimit me ekonominé dhe shogériné

Masat dhe aktivitetet:

e Shtimi i numrit t¢ marréveshjeve té bashképunimit me palét né interes nga
ekonomia dhe shogéria;

e Realizimi i marréveshjeve té bashképunimit me biznese né pérdorim té pérbashkét
té laboratoréve pér veprimtari shkencore/artistike;

e Pérditésimi i Rregullores sé funksionimit té instituteve né NJA-ve dhe promovimi
e gjenerimi i fondeve prej burimeve lokale dhe ndérkombétare;

e Organizimi i trajnimeve pér té zhvilluar projektpropozime té pérbashkéta ndérmjet
UP-sé dhe paléve né interes;

e Praktikat e punés né té shumtén e rasteve duhen té jené pjesé e kurrikulit, né vecanti
me rastin e zbatimit té studimeve té PhD-sé;

e Promovimi e hartimi dhe akreditimi i programeve profesionale - t€ mésuarit gjaté
gjithé jetés (Lifelong Learning - LLL);

e Ofrimi i trajnimeve profesionale pér palét e treta (LLL);

e Promovimi dhe organizimi i panaireve té punés.

3.8. Menaxhimi dhe koordinimi

Programi i punés, gé njékohésisht pérfagéson edhe rrugén pér pérshpejtimin e zhvillimit
té UP-sg, éshté e pamundur té zbatohet edhe pa njé kornizé ligjore té duhur dhe pa gasje
té reja né menaxhment. Problemet me té cilat UP-ja éshté ballafaquar kohéve té fundit
jané pasojé e kornizés ligjore joadekuate, por edhe e njé funksionimi (né praktiké) té
trupave geverisés ku nuk dallohet garté roli dhe kompetenca e secilit prej tyre.

Késhilli Drejtues éshté organi mé i larté geverisés i UP-sé. Sipas Statutit t&¢ UP-sé Nenit
17, Pikés 2 qé pércakton se: “Késhilli Drejtues ka pérgjegjési té pérgjithshme strategjike
pér funksionimin efektiv institucional té Universitetit.” Koha dhe potenciali i KD-sé nuk
duhen harxhuar me debat dhe vendime gé kané té béjné me menaxhment ditor, detyré e
pérshkruar pér punén e rektorit. Por KD-ja duhet té merret me vendime madhore
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strategjike sikurse edhe té& monitorojé dhe mbikéqyré punén e rektorit. Né kété kontekst
(pér dallim nga universitetet e vendeve té zhvilluara) duhet theksuar se tani e shumé vite,
njé pjesé e madhe e kohés dhe e energjisé sé menaxhmenteve té UP-sé éshté shpenzuar né
céshtje té ndérlidhura pér emérim, pér riemérim ose pér avancim té stafit akademik dhe né
konkurse pér pranim té studentéve.

Tejkalimi i té gjitha kétyre problemeve té cekura mé larté, té grumbulluara pér njé kohé té
gjaté, kérkon njé pérkushtim dhe njé angazhim sistemor té té gjitha paléve né interes. Ligji
i AL-sé ka disa vite qé éshté né proces rishikimi dhe nuk éshté aprovuar né Kuvendin e
Kosovés ndérsa ndryshimi i Statutit t&¢ UP-sé dhe i akteve té tjera nénligjore nuk mund ta
presé amendamentimin e ligjit té AL.

Objektivi: Avancimi i kornizés rregullative dhe i organizimit institucional pér njé
menaxhim dhe koordinim mé té miré

Masat dhe aktivitet:

e Formimi i grupit punues pér pérditésimin e kornizés ligjore té UP-sé né
bashképunim me Kuvendin e Kosovés, me MASHTI-n, me KD-né, me Senatin,
me Menaxhmentin e UP-sé, me NJA-té, me stafin akademik e administrativ dhe
me studentét;

e Amendamentimi i akteve té tjera nénligjore bazuar né Statutin e ri té aprovuar;

e Pérditésimi dhe aprovimi i strategjisé sé zhvillimit té UP-sé;

e Pérditésimi dhe aprovimi i strategjisé pér veprimtari shkencore
hulumtuese/artistike;

e Pérditésimi dhe aprovimi i strategjisé pér sigurimin e cilésisé;

e N& pajtim me Statutin e ri b&het pérshkrimi i vendeve té punés;

e Pérditésimi i kontratave té stafit akademik dhe administrativ né pajtim me Statutin

e ri té UP-sé;

e Delegimi i pérgjegjésisé te NJA-t€, dhe kérkimi i shtimit té llogaridhénies nga
dekanét;

e Ngritja e pérgjegjésisé financiare dhe té llogaridhénies té drejtuesit t& NJA-sé
(dekanét);

e Funksionalizimi i ploté i zyrave né kuadér té UP-sé dhe fugizimi i tyre;
e Ngritja e efikasitetit té shérbimeve pér studenté;
e Pasurimi i fagesueb me informata gé publikohen né gjuhén angleze.
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4. Aneks: Té dhéna bazé té CV-sé dhe disa prej projekteve té zbatuara

Curriculum Vitae

Surname: Dedaj
Name: But
Birthday: 09. 07. 1965,
Address: Village Cagllavicé, Nic Lagja, Marin Barleti str. n.n. 10000 Prishtiné
Nationality: Albanian
Civil Status: Married, two kids
Author Profile in Scopus: Dedaj But https://www.scopus.com/authid/detail.uri?authorld=56120018700
Education:
Institution (Date from - Date to) Degree(s) or Diploma(s) obtained:
University of Prishtina 2007 - 2012 Dr. Sc. in Economics
University of Prishtina 1990- 1998 Mr. Sc. in Economics
University of Prishtina September 1984 — | Degree in Economy (Ec. Dipl)

January 1989

Arizona State University, AZ, United States of | Certeficat on professional Teacher Training and
America, January 2002- May 2002 for Higher Education Expert

University Van Amsterdam April 2001- July | Certificate for specialisation in European
2001

Economics Integration

9. Working experience and qualifications:

Almost 2 years experience as a Senior Advisor for Economics and Finance of the President of
the Assembly of Kosovo, March 2006-Decembeer 2007,

4.5 years Dean of the Faculty of Economics of the University of Prishtina “Hasan Prishtina”
(2016-2020).

32 years of experience in teaching / training /curriculum development/accreditation
process/ supervision in the field of Higher Education (inside and outside Kosovo, 1992 -
onward).

6 years teaching experience at the University Cote d’Azure, Nice, France (2018 - onward).

9 years experience as a Regional Manager of World University Service, Austrian Committee
(WUS Austria), implementing various projects in the field of higher education, as well as
facilitating university business cooperation and coordinating activities with many local
stakeholders (Ministry of Education, Science and Technology, municipalities, public and
private higher education providers, and private sector businesses) and international
partners (U.S. Embassy in Prishtina, USAID, Austrian Embassy, French Embassy, SIDA, GlZ,
European Commission, and others. January 2003-December 2011.).

4 years as Executive Director of WUS Kosova, promoting higher education in Kosovo on the
basis of academic freedom and university autonomy, implementing various different project
financed by international funds, June 2010-September 2014,

4 years Grant Holder and Project Manager of the Tempus project with the title: Modernizing
the 3rd cycle at the University of Prishtina and Developing a PhD Program at the Faculty of
Economics”, project no-: 544188-TEMPUS-1-2013-1-XK-TEMPUS-JPCR, with the approved
budget of 501 491,88 Euro,

2 year experience in International Programe Accreditation Process (ARACIS Romania),
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e 14 years experience in Institutional and Program Accreditation in the Region (Kosova,
Albania, North Macedonia, Montenegro and Bosnia and Hercegovina),

e Among founders of the Kosova Accreditation Agency (KAA), 5 different Tempus and
Erasmus + projects developed and implemented with KAA.

e Experience in holding Career Development trainings organized by WUS Kosovo in the
following areas:

o Career development;

Academic and business writing;

Preparation of CV and job interview

Business negotiation

Project management and project writing / development

o How to write a business plan?
e Providing training under the USAID-funded “Cross-cutting Internship Program”
o Career development;
o Academic and business writing;
o Preparation of CV and job interview

e Providing trainings within the project "Balkan Case Challenge", funded by Austrian
Development Cooperation.

e 22 years of professional experience in the field of Higher Education reform, through the
implementation of 30 different projects, with a total budget of over 7 million EUR, five
ECTS trainings; seven trainings for eLTF; curriculum development trainings.

e Experience (over 22 years) in coordination, management, preparation, development,
implementation, monitoring and internal evaluation of national and international projects
in the Higher Education.

e 22 years of experience in liaison and coordination with various stakeholders (Kosovo
Ministry of Education, Science and Technology, UP, European Commission, OSCE, GTZ,
USAID, Private Higher Education Institutions, Municipalities and various NGOs operating in
Kosovo.

e 22 years of experience in HE reform based on the Bologna process and the Lisbon
Declaration through a series of projects funded by the Austrian Ministry of Foreign Affairs,
the Austrian Development Agency, USAID and the European Commission.

e Founder of the Start-up Business Center at UP (TEMPUS Project implemented from 2005-
2006), and co-financier of the Start-up Business Center of Kosovo with ATA from the
Netherlands.

e Qver 22 years of experience in developing business plans (4 years of teaching how to
develop business plans, more than 400 investment business plans developed by students.

e Experience in knowledge transfer between HE, society and economy.

e Excellent knowledge of the political, economic, social environment, structure of
education, institutions, print and electronic media, political parties, NGOs and cultural
institutions in Kosovo and the region.

e Participation in many trainings for the Higher Education system in Europe and beyond.
Certified by UNICA, Brussels.

e Co-developer, accreditation, and implementation of more than 20 BA, 10 Master and 3
PhD programes.

O
O
O
O

10. Language skills: Indicate competence on a scale of 1to 5 (1 - excellent; 5-basic)

Language Reading Speaking Writing
Albanian 1 1 1
English 1 1 1
Bosnian/Croatian/Serbian/Montenegrin 1 1 1
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11. Professional experience/project development and implementation-in details:

Project
title

Supporting Kosovo Accreditation Agency on achieving some of the
ENQA’s recommendations, financed by the U.S. Embassy in Prishtina
through University Support Grant Program

Project
duration

September 2020 — September 2021

Project
objectives

The overall project objective was to support the Kosovo
Accreditation Agency on achieving specific standards of the
“Standards and Guidelines for Quality Assurance in the European
Higher Education Area” as asked by the European Association for
Quality Assurance in 2019.

Based on the outputs of the survey and the meetings during project
preparation phase, the areas needed to be addressed were
identified and they consisted of:

Supporting KAA to achieve standard 3.4 on drafting a Thematic
Analysis

Supporting KAA to develop an Internal Quality Assurance system as
set out on standard 3.6

Establishing guidelines and a methodology for conducting and
implementing of a thematic analysis by KAA

Supporting KAA to achieve external quality assurance standards

Project
partners

Kosovo Accreditation Agency
WUS Kosova

Project
outputs
and
outcomes

Development of a Progress report made on implementation of

ENQA’s recommendations addressed by the Project since the last

report

Organization of a Conference with different HEIs and other relevant

stakeholders on Quality Assurance

Development and publishing of the report on “Recommendations on

revision of standards for Institutional and Program Accreditation by

Kosovo Accreditation Agency”

“Manual on internal staff evaluation” along with its annexes

developed and published

Trainings to the KAA on staff evaluation and feedback collection

from its staff delivered

Preparation and publication of “Review of good practices on the

carrying out of thematic analysis by the accreditation agencies in

selected European countries”

Development and publication of “Guidelines on conducting thematic

analyses by Kosovo Accreditation Agency”

Organization of a virtual event discuss thematic analyses topics with

the HEls and stakeholders

Trainings for the KAA staff to conduct thematic analyses delivered

Two thematic analyses developed and published on:

o Preparation of the Kosovar graduates for the labor market —
Employer and alumni perspective

o Thematic Analysis for Institutional Accreditation of Kosovar
Higher Education Institution
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“Support to the Internationalization of Kosova Higher Education

E;lo;ect System through establishment of the Kosova Students” Union”
Tempus Project no-544357

Project 2014 - 2017

duration
Project Wider Objective:

e Tosupport internationalization of Kosova Higher Education System
through establishment of the Kosova Students’ Union.

e To support the University on achieving the objectives of the Bologna
Process, Strategy of Higher Education in Kosova for 2005-2015,
Kosova Education Strategic Plan 2011-2016, Europe 2020 Strategy, in
order to facilitate the integration of Kosovo into the European Higher
Education Area.

Project Wider Objective:
Project * Development of legal framework on establishment of the Kosova
objectives Students Union;

» To facilitate student elections for establishment of the Kosova Student
Union;

« To support Ministry of Education, Science and Technology of Kosovo
on setting up the Kosova Student Union Office and develop
administrative regulations and guidelines for sustainable operation;

* Supporting membership of Kosova Students’ Union at the European
Students’ Union;

e Facilitating the international cooperation and networking of Kosova
Students’ Union.

4. Paris — Lodron University Salzburg

5. University of Edinburgh

6. University of Alicante

7. National Union of Students Scotland

8. Austrian Students’ Union at Paris-Lodron University Salzburg

9. Ministry of Education, Science and Technology

Project 10. Kosova Center for International Coorporation in HE Science and
partners Technology

11. WUS Kosova

12. University of Prishtina “Hasan Prishtina”

13. University of Prizren “Ukshin Hoti”

14. Public University “Haxhi Zeka”

15. Kosovo Accreditaion Agency

16. The National Unions of Students in Europe

- Development of status quo report;

- Development of Legal framework for Establishment of KSU :

. - Administrative Instruction
Project .
outputs - Inter?m Statute_ .
and - Interim Regulation for Students Election

- Establishment of Kosova Students’ Union;

outcomes

Membership at the European Students’ Union;
Purchasing the equipment and literature for KSU;
Dissemination and Sustainability of project activities.
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Strategic Support on Strengthening the Quality Assurance Structures

E;lo;ect at the Private Higher Education Institutions in Albania no. 561510,
financed by ERASMUS+
Project 15/10/2015—-14/10/2018
duration
The wider project objective is to establish and support quality
assurance processes and mechanisms to ensure effective
management and enhance teaching and learning at the private higher
education institutions in Albania. The project aims to support the
private higher education institutions in Albania to achieve the
priorities of the two key documents: “Increasing the impact of EU
Development: an Agenda for Change” and “European Higher
Education in the World”. The project addresses, the national priority
for Joint Project, quality assurance processes and mechanisms, under
category C —improving management and operation of higher
Project education institutions.
objectives
The specific objectives of the project were to:
- Establish/support the quality assurance structures/offices at the
private higher education institutions in Albania;
- Provide capacity building on quality assurance;
- Provide trainings on designing study program based on labor market
needs;
- Draft action plans supporting the processes of quality assurance and
enhancement in teaching, learning and administration;
- To modernize the infrastructure of Quality Assurance Office;
- Development of QA guidelines;
1. University of Salzburg Paris Lodron University, Austria (Project grant-
holder);
2. University Politechnica of Bucharest, Romania;
3. University of Genoa, ltaly;
Project 4. World University Sgrvice Kosova, Kospvo .(regional .coordinator);
partners 5. Turgut Ozal Education JSC-Epoka University, Albania;
6. European University of Tirana, Albania;
7. Marin Barleti University, Albania; University of New York, Albania;
Polis University, Albania
8. Ministry of Education and Sport in Albania, Albania;
9. Akademia Evolucion.
The project has delivered the following results (project documents,
templates, and research publications):
1. Guideline for Research Evaluation
2. Research Evaluation
Project 3. Final Report on Needs and analysis about QA
outputs 4. Report on Quality Assurance Qualifications Frameworks and
and recognition with HEls
outcomes 5. Template for QA Manual

6. Comparative analysis of the accreditation procedures between
Kosovo and Albania on implementation of the Standards and
Guidelines for Quality Assurance in the European Higher Education
Area
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7. Challenges on implementation of e-Learning and online evaluation
of teaching, learning and research in Kosova and Albania

8. QAInAL Project Final Report

9. QA Action Plan — EPOKA

10. QA Job Description + Organigram — EPOKA

11. QA Manual — EPOKA

12. QA Strategy & Action Plan — Marin Barleti

13. QA Office & Organigram — Marin Barleti

14. Job announcement — Marin Barleti

15. Job description — Marin Barleti

16. Job Description — POLIS

17. Organizational structure — POLIS

18. Quality Assurance Strategy and Action Plan — POLIS

19. Regulation of the Internal Quality Assurance — POLIS

20. QA Manual = POLIS

21. Internal Quality Assurance Strategy 2017-2022, Including job
description and organizational chart — European University of Tirana
22. QA Manual - European University of Tirana

23. Research Strategy - European University of Tirana

24. Commission for QA — University of New York Tirana

25. QA job description - University of New York Tirana

26. QAINAL UNYT Action Plan 2018 — 2022 - University of New York
Tirana

27. QAInAL Strategic Plan - University of New York Tirana

28. UNYT Organigram - University of New York Tirana

29. QA Manual - University of New York Tirana

Tempus project: “Modernizing the 3™ cycle at the University of

Project Prishtina and Developing a PhD Program at the Faculty of Economics”
title (MODPhD), no-544188-TEMPUS-1-2013-1-XK-TEMPUS-JPCR
Project December 2013-Novemeber 2016
duration
- Supporting the modernization of 3rd cycle at the University of
Prishtina, in accordance with the Bologna Process;
- Revision and amending the legal documents, development of
guideline for setting up the modern PhD studies in accordance to the
Project latest trends of the Bologna Process;
objectives | - To develop, accredit and implement a pilot PhD program at Faculty
of Economics of the University of Prishtina, and
- Supporting the scientific work and publications, through establishing
a scientific journal for the Faculty of Economics of the University of
Prishtina.
1. University of Prishtina, Grant Holder;
2. Johan Kepler University, Linz, Austria;
Project 3. University of Nice, France;
partners 4. University of “G. D’Annunzio” Pescara, Italy;
5.

Ministry of Education Science and Technology of the Republic
of Kosova (MEST);
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6.
7.

Kosovo Accreditation Agency
World University Service Kosova, Kosova

Project
outputs
and
outcomes

1. Gap and Need Analysis Report Developed

2. PhD regulation at UP revised according to the EU standards

3. PhD program in Economics developed and accredited

4. PhD Program at Faculty of Economy implemented. Eight (8)
students enrolled, implementation of co-lecturing; co-teaching and
co-mentorship with local and EU partner countries professors and
mobility of students at EU universities

5. Scientific journal established

6. Scientific Literature purchased

9. Dissemination activities implemented.

10. Quality Assurance activities implemented.

Project
title

Tempus project: “Increasing the Financial Autonomy and
accountability at public Higher education institutions in Kosova”
(FAITH), 544142-TEMPUS-1-2013-1-AT-TEMPUS-SMGR

Project
duration

December 2013-November 2016

Project
objectives

Enhancing financial management practice
Modernizing and updating the technical infrastructure
Strengthening of human capacities

Sustainability and strategic works

Enhancing the legal framework

Project
partners

v W e

o

FH Campus Vienna, AT, Grant applicant

University of Prishtina, Kosova;

University of Alicante, Spain;

University of Saarland, Germany;

Ministry of Education Science and Technology of the Republic of
Kosova (MEST);

University of Prizren, Kosova;

World University Service Kosova, Kosova

University of Peja, Kosova;

Project
outputs
and
outcomes

SHARING EXPERIENCE - Study Visits

Learning for Best Practice in Vienna, Saarbricken, Alicante

HUMAN DEVELOPMENT - Intensive Training Workshops
Empowering university employees to enhance financial management
by 5 tailor made training workshops

MODERNIZATION — Updating Equipment

Updating the IT-Infrastructure in the Financial Departments
Developing of an web-based financial management software by an
local company as a standard software also for other public
Universities

TOOL FOR THE FUTURE — Guidelines & White Paper

300-page Guide for Financial Management Practice

Preparing a comprehensive policy paper by involved people from the
beneficiary universities, two Ministries and European Experts.
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Project
title

Tempus project: “Strategic support on establishment and
development of sustainable structures on quality assurance,
international relations and student support services at the newly
founded Public University Haxhi Zeka in Kosova”, SD@UHZ, no-
543801-TEMPUS-1-2013-1-UK-TEMPUS-JPGR

Project
duration

December 2013-November 2016

Project
objectives

The wider project objective is to provide strategic support to the
newly established public University in Kosova, University Haxhi Zeka,
in the following areas: quality assurance, international relations and
student support services. Thus, the Project aims to support the
University on achieving the objectives of the Bologna Process,
Strategy of Higher Education in Kosova for 2005-2015, Kosova
Education Strategic Plan 2011-2016, Europe 2020 Strategy, the
Strategic framework for European Cooperation in education and
training (ET 2020), in the related area in order to facilitate the
integration of Kosovo into the European Higher Education area.

The project is comprised of the following specific objectives:

- To support the university management structures;

- To establish/support the University’s quality assurance structures;
- To establish/strengthen the office for international cooperation;

- To support student support services, on introduction of new
services to students;

- To modernize the information system of the University.

Project
partners

© N oW

University of Edinburgh, United Kingdom (Grant applicant);
University of Alicante, Spain;

University of “G. D’Annunzio” Pescara, Italy

University of Bologna, ltaly;

World University Service Kosova, Kosova;

University Haxhi Zeka, Kosova (main beneficiary);

Ministry of Education, Science and Technology of Kosova;
Kosovo Accreditation Agency

Project
outputs
and
outcomes

Developing the Status Quo Report with the aim of examining the
situation, environment needs and capacities of University of Haxhi
Zeka in the field of quality assurance

Creating the QA structures by establishing the QA Office and other
accompanying mechanisms, International Relation Office and
Student Support Service Office

Ongoing support by the local and EU partners for the three
established offices

Development of Quality Assurance Strategy and action plan for
University Haxhi Zeka

Increasing and building capacities by training academics,
administration and students

Creation of the cooperation with labour market through
organization of the career fairs;

Created and strengthened cooperation with EU partner universities
Digitalization of the university by developing and introducing new
software tailor made for the needs of the University “Haxhi Zeka”.
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Project title

Tempus project: Empowering Universities to fulfill their responsibility
for Quality Assurance no. 530631 (EUREQA)

Project
duration

October 2012 - October 2015

Project
objectives

To support universities in Albania, Bosnia and Herzegovina and
Kosovo in improving their internal quality assurance (QA) processes
and linking them into a comprehensive, all-encompassing system that
leads to the enhancement of quality and the creation of a quality
culture

To foster the transfer of good practices from EU countries to
promote innovative approaches to internal QA

To develop networks between the partner universities to facilitate
future cooperation; and

To facilitate the involvement of the Western Balkans’ universities in
European-level discussions on QA.

Project
partners

Kosova

University of Prishtina

University of Prizren

World University Service — Kosova (Regional coordinator)
Albania

"Fan S. Noli" University

Shkodra University "Luigj Gurakugi"

University of Tirana

Bosnia and Herzegovina

University of Banja Luka

University of Mostar

University of Sarajevo

European Union

European University Association (Grant Holder and Project
coordinator)

Dublin City University, Ireland

Instituto Politecnico do Porto, Portugal

Roskilde University, Denmark

University of Eastern Finland, Finland

University of Graz, Austria

University of Ljubljana, Slovenia

University of the Arts The Hague-Royal Conservatoire, the
Netherlands

Project
outputs
and
outcomes

Four regional training workshops:

13-14 une 2013, University of Prishtina, Kosovo

5-6 September 2013, “Fan S. Noli”, Korca, Albania

4-5 September 2014, University of Banja Luka, Bosnia and Herzegovina
5-6 February 2015, Shkodra University "Luigj Gurakugi", Albania;

Translation of Examining Quality Culture Part Il and Part |1l into
Albanian, Bosnian, Croatian and Serbian

Participation in the European Quality Assurance Forum (EQAF) 2013
and 2014
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21

Study visits to participating EU partner institutions in spring 2014 and
2015;

National level events

may 2015, University of Prizren, Kosovo

4 June 2015, University of Sarajevo, Bosnia and Herzegovina
Development of institutional action plans for internal quality
assurance;

Final project report, produced in English, Albanian, Bosnian, Croatian
and Serbian;

Final project conference, 3 September 2015, Brussels, Belgium.

Project
title

Tempus project: “Encouraging the process of curriculum development
based on learning outcomes and research guided teaching in the
private higher education institutions of Kosova”, LO@HEI, no-530399-
TEMPUS-1-2012-1-AT-TEMPUS-JPHES

Project
duration

October 15% 2012-October14t 2015

Project
objectives

The project idea is driven by the need to support and encourage
higher education institutions (HEI) of Kosovo on enhancing the process
of curriculum development based on learning outcomes and research
guided teaching.

Project specific objectives were to:

Defining a set of descriptors indicating the learning outcomes relevant
to qualifications at levels 6 and 7, that a learner in the business field
can gain during the studies, aligned to the National Qualification
Framework (NQF) and the European Qualification Framework (EQF)
(based on the NQF and EQF matrix of knowledge, skills and
competence).

Enhancing teaching based on a learning outcomes approach;
Promoting research-guided teaching.

Developing key indicators to monitor and benchmark R&D activities.
Promoting review of curricula based on the demands of the labor
market;

Strengthening cooperation of the private higher education institutions
with industry and enterprises.

Improving career guidance services for students.

Project
partners

University of Salzburg, Austria, Grant applicant and Project
coordinator ; University College Cork; Polytechnic University of
Bucharest; AAB College; FAMA College; ILIRIA College; UBT College;
DARDANIA College; WUS Kosova; VICTORY College UNIVERSUM
College; BIZNESI College; PJETER BUDI College; Dukagjini; EVOLUCION
Higher Vocational School of Arts; TEMPULLI Higher Professional
School; “European School of Law and Governance” Institute; Ministry
of Education, Science and Technology of the Republic of Kosovo;
Kosovo Accreditation Agency; National Qualification Authority

Project
outputs
and
outcomes

5 study visits conducted at 4 partner universities: University of
Salzburg (2 times), University College Cork, University of Edinburg and
University Politehnica of Bucharest.

5 training workshop conducted at 4 partner universities with the
following topics: defining and writing learning outcomes, improving
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career guidance services for students, evaluating learning outcomes,
role and importance of research guided teaching in the teaching and
learning process, and development of benchmarks and indicators for
R&D.

Organization of 2 training workshops in Prishtina for teaching staff of
private HE institutions in the following subjects: developing curricula
driven by the needs of the labor market and on aspects of quality
assurance (QA) in the research field and in publishing.

2 training workshops organized for students of 13 private HE
institutions with the participation of 800 students. Topics of the
trainings: “Career Development”, “Presentation Skills” and “Business
Communication”.

Organization of 2 career fairs for students of 13 PHEI.

Development, publication and distribution of the “Report on a survey
conducted by PHEI alumni and employers” to 13 PHEIs). 206
guestionnaires were completed by PHEIs, and 82 questionnaires by
employers.

Development, publication and distribution of the “Guideline for
Research and Research Guided Teaching” to 13 PHEIs

Development, publication and distribution of the “Career
Development: Practical Guideline” to 13 PHEls.

Development, publication and distribution of the of the “Project Final
Report”

Development and distribution of a document on “Building up a
network for students’ internship” which contains contact details of
100 public and private companies/institutions.

Promotion of the process of curricula development based on the
demands of the labor marked realized through study visits and
training workshops.

Strengthening cooperation of the private HE institutions with industry
and enterprises.

Improving career guidance services for students of the partner PHEIs
within the project.

Equipment purchase for the 13 PHEIs.

Project title

Tempus project: “Strategic Support for the Development of
Sustainable QA Structures at the Newly Public Founded University
in Kosova, University of Prizren”

Project no. 517482

Project October 2011 — October 2014
duration
Wider Project Objective:
The wider project objective was to provide strategic support to the
newly established public university in Kosova, University of Prizren
Project .(UPPZ?, in estab]ishing t.he framewor.k fgr QA at ;II univer.sity .Igvels,
objectives including capacity building for ensuring its ongoing sustainability.

Thus, the project aimed at

supporting UPPZ in adapting and implementing Standards and
Guidelines for QA in the EHEA and achieving objectives of Bologna
process, Strategy of Higher Education in Kosova for the period

30




The project comprised of the following specific objectives:

2005-2015, Kosova Education Strategic Plan 2011-2016, Europe
2020 Strategy, as well as the Strategic
framework for EU cooperation in education and training (2020).

Developing a QA Strategy in line with the Standards and Guidelines
for Quality Assurance in the European Higher Education Area.
Supporting the university management structures.

Providing capacity building through the development of training
modules for teaching and administrative staff.

Supporting the establishment of Student Support Services.
Strengthening the information technology system.

Project
partners

University of Prizren, WUS Austria, WUS Kosova and University of
Edinburgh, University of Girona, Chalmers University of Technology,
Ministry of Education, Science and Technology of Kosova and
Kosova Accreditation Agency

Project
outputs and
outcomes

Establishment of the Quality Assurance office and QA structures.
Establishment of the Office for International Relations;
Establishment of the Student Support Service to provide support
services to students, especially in terms of career guidance and
academic counseling.

Development of a “Quality Assurance and Enhancement Strategy at
the University of Prizren”, and its approval by the Senate.
Modernization of information technology at the University of
Prizren through the purchase of: 90 computers, installation of a
Video Conference Room, 26 laptops, 9 projectors, 3 photocopies, 6
hard disks, sever, 30 USB, 3 projector screens.

3 study visits and 3 hands-on trainings related to quality assurance,
competence-based teaching, international relations, student
support service and other aspects of university development were
organized for the staff of the University of Prizren at: University of
Applied Sciences in Osnabrueck - Germany, Edinburgh University -
UK and Chalmers University of Technology in Sweden.

Various workshops, counseling meetings and trainings were held at
the University of Prizren “Ukshin Hoti” in order to enable a
successful achievement of the project objectives.

3 career fairs were organized to strengthen the university’s
relationship with the companies; they were attended by 18
companies.

3 trainings were organized for students regarding career
development, presentation skills, research methodology, business
and academic writing, teamwork and development of a business
plan. 1100 students have participated in the trainings. 600 students
were provided with a certificate of attendance

The Library of the University of Prizren “Ukshin Hoti” has been
enriched with a purchase of 661 book titles in the fields law,
economics, education and computer science. The purchased
literature was in the following language: English, Albanian, German
and Turkish. Moreover, the literature was in line with the new
trends and development in relevant fields of studies. Professor and
students benefited from the modernization of the Library, as it had
a direct impact on the improvement of teaching and learning
process, through the use of modern literature.
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Project title

Tempus project: “Network for Post Graduate Masters in Cultural
Heritage and Tourism Management in Balkan Countries”. project.
no. 517471

Project
duration

October 2011 — October 2014

Project
objectives

Main objective: Creating a university network for Post Graduate
Masters in Cultural Heritage and Tourism Management, and
developing two Pilot Master programe, one in Albania and one in
Kosovo.

Project
partners

Aleksander Moisiu University of Durrés, Institut Catalia’
D'ARQUEOLOGIA Classica, Insituti | Monumenteve te Kulturés,
Tirané, Antiquity of Southeastern Europe Res. Centre, Economic
Faculty Shkodra University “Luigj Gurakuqi”, SVIMAP Network, WUS
Kosova, University of Prizren, Universita Telematica “Leonardo da
Vinci, Alma Mater Studiourum Universita’ Di Bologna

Project
outputs and
outcomes

- Creation of an inter university network for an educational
system oriented to the development of proficiencies for the
Cultural Heritage management, events creation and sustainable
tourism.

- Review and reform of PC curricula to the Bologna Process and
ECTS.

- Sharing and improving the EU experience through mobility and
teacher training.

- Involvement of key institutions and enterprises.

- Development of new teaching methods.

- Development of modules for MSc degrees.

- Start-up and implementation of pilot MSc degrees in Cultural
Heritage and Tourism Management at the University of Prizren
“Ukshin Hoti” and University of Shkodra “Luigj Gurakugqi”.

- Establishment of Quality standards.

- Dissemination of the results and sustainability of the project

11

Project title

Tempus project financed by the EC: Competence at the
University Prishtina —
Project number: 511254

Project
duration

October 2010 - October 2013

Project
objectives

Observed from the European perspective, CUP was aimed at
bringing the HE systems of Kosovo one step closer to the
European Qualifications Framework (EQF), thus also to the
European Higher Education Area (EHEA) by providing instruments
for “external” quality assurance

Project
partners

FH Joanneum, AT (Contractor);

University of Prishtina, KOS;

Fundacién General de la Universidad de Alicante;
Katholieke Hogeschool Sint-Lieven; University of Girona;
C.A.T.T.I.D. Universita degli studi di Roma “La Sapienza”;
Kosovo Accreditation Agency;
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Ministry of Education Science and Technology

Project
outputs and
outcomes

1) To found a Competence and Observatory Centre (COC) which
served as a national knowledge transfer and training centre for
relevant stakeholders and as a service centre for the university

2) Install info terminals (student guidance system) for students,
professors and visitors of the University of Prishtina on 32
strategic locations at the UP campuses

3) Develop or advance methodology and tools for assessing the
match between skills and competences developed by institutions
of higher education and those required by the labour market in
Kosovo and develop recommendations for curricula adaptation at
the University of Prishtina

4) Conduction f the knowledge/skills/competences analysis based
on two pilot study projects for later good practice examples.
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Project title

Tempus project financed by the EC: PhD in Food Science &
Technology & Creating Capacities for PhD Reform at the
University of Pristina / Kosovo — Year 2010 — Project number:
511043

Froject October 2010- October 2013
duration
The Project aims at supporting curricula reform and capacity
building at the University of Prishtina (UP) with active
. involvement of the Ministry of Education, the Kosovo
PI’O.JeCTE Accreditation Agency and Student Unions in Kosovo. It focuses
objectives on reforming PhD curricula in line with the Bologna process and
European standards, thus supporting the integration of Kosovo
into the European Higher Education Area.
University of Graz, AT (Contractor); University of Prishtina,
KOS; Technical University Munich, DE; University of Granada, ES;
. University of Vaasa, Fl; Kosovo Accreditation Agency, KOS;
Project . . .
partners I\/Ilnls.try of Education, S.C|er.1.ce and Technology of Kosgvo;
Austrian Exchange Service OAD, AT; Independent Union of
Students at University of Prishtina, KOS; Student List Reforma,
KOS
- Development, accreditation and implementation of the study
program “PhD in Food Science and Food Technology” at the UP.
Project
outputs and - Bringing the current institutional PhD structure and processes
outcomes at the UP in line with Bologna requirements and recent trends in

this field as a basis for curricula reform.
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Project title

Establishment of the Public University of Prizren — Curriculum
Development and Accreditation Process

Project April 2010- December 2010
duration
Project Supporting the process of establishment of the University of
o Prizren, curriculum development and accreditation process.
objectives
Project University of Prizren
partners WUS-Austria, Prishtina Office
Development and accreditation of the following study programs:
13 1. BSc law, 8 semesters
2. BAInternational Management, 6 semesters
3. BA Business Administration, 6 semesters
. a) Banking and Finance,
Project
b) Accountancy
outputs and ) . —
OULCOMES 4, Imformat.|on Tgchnglog|es and Telecommunication; Bachelor of
Science in Engineering , 6 semesters
5. BSc Software Design, 6 semesters
6. Bachelor of Arts in Translation, German Language and Literature,
6 semesters
Tempus project financed by the EC: Establishment and
. ) development of the Structures for the Quality Assurance at the
Project title ; . ) ) . .
Private Higher Education Providers in Kosova, Project number
159051
Project January 2010 — December 2012
duration
The aim of the project was to introduce and enhance Quality
Assurance (aspects and standards in quality) in the Higher
Education System in Kosova in accordance with the goals of the
Strategy for the Development of Higher Education in Kosova
(2005 — 2015) and the Bologna principles. Furthermore, the
inclusion of QA components constitutes an essential part of the
requirements put forward by the Kosova Accreditation Agency
14 for the accreditation of institutions and curricula. The
organization of QA systems at the higher education providers in
Kosova is characterized by:
Project ¢ the need for comparability of management procedures of the
objectives Private Higher Education Providers and their QA

systems/infrastructure

¢ the need for a program for the improvement of QA practices
across the Higher Education Area in Kosova by/under the
auspices of the Ministry of Education Science and Technology
The project “Supporting and Developing the Structures for QA at
the Private Higher Education Institutions in Kosova” is aimed at
addressing these specific needs by trying to establish successful
QA mechanisms at all ten Private Higher Education Providers
(PHEPS)
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Project
partners

University of Salzburg (grant applicant)
University College Cork

University Politehnica Bucarest
Kosovo Accreditation Agency

MESTK

AAB-Riinvest College

Biznesi Institute

Dardania College

EVOLUCIONI — Professional High School
FAMA College

ILIRIA College

Pjeter Budi Institute

TEMPULLI Professional High School
UBT College

UNIVERSUM Institute

Project
outputs and
outcomes

Evaluation of the current situation at the PHEPs regarding QA
Questionnaires were distributed to all PHEPs for an assessment of the
current QA situation. Following consideration of the results of the
survey an improved action plan were developed for the establishment
of QA systems at each HE provider.

2Raising awareness on the importance of QA for teaching, learning
and administration processes Information Days were organized at all
ten PHEPs to raise awareness about the importance of QA for
teachers, students and for all levels of institutional management.
Capacity Building Training sessions were organized for: e
Management and administration staff of the private higher
education providers, teacher and students .

Developing a QA system at the Private Higher Education Providers in
Kosova Quality assurance units at the respective private higher
education providers were established and/or their efficiency and
capacity improved. Visits in Kosova and at the EU partner countries
enabled efficient exchange of experiences and best practices on QA.
Relevant documents were produced as a result of different
workshops (manual on QA, guidelines on conducting internal self-
evaluation reports, etc.)

Dissemination of information and project results.Dissemination
measures constitute an essential component of the project during all
phases of its implementation. Provisions for the dissemination of the
project’s objectives and general information on QA included the
distribution of promotion and information material, the
establishment of a website, information/promotion events and the
constant communication and dialog with stakeholders.

Monitoring and quality control were assured during the entire
process of the project implementation through different tools and
procedures, which included extensive communication between
project partners, constant re-assessment of the status quo and
feedback questionnaires. Sustainability was ensured through an
individual approach in the implementation of the project’s objectives
which hosted the individual needs and specific interests of each
institution. Moreover, there was a use of a bottom-up and top-down
approach, which involved students, academic and non-academic
staff as well as management staff.
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Project title

Cross Sector Internship Program

Project
duration

May 2010- November 2010

Project
objectives

Cross Sector Internship Program is a project of Kosovo Private
Enterprise Program financed by the USAID and implemented by
WUS Austria. The Cross Sector Internship Program was designed
to provide students with an opportunity to apply classroom
learning in the work place and gain practical employment
experience. The internship helped the students discover their
major field of interest, and also clarify the specific job in which
they would like to be employed. The internship will also offer
employers a preview of prospective candidates for employment.
Enthusiasm and dedication in the internship not only enhances
the candidates’ academic program, but also could affect their job
search after graduation.

Project
partners

University of Prishtina, 5 Ministries, 6 municipalities, and Kosova
Chamber of Commerce

Project
outputs and
outcomes

Offered an opportunity for students to apply theory in practice
at the workplace

Offer linkages between job-seekers and employers, as well as
enabling institutions/companies for hiring and identifying future
possible employees and leaders

Increased awareness for institutionalization of internships
opportunities at University level, specifically at the Faculties of
Economics, Law, Civil Engineering and Architecture

Provision of students with different labor market skills
Facilitating the linkage between students and the municipality
where they come from

Ensuring the linkage of the Faculties of Economics, Law, Civil
Engineering and Architecture with the public institutions and
local companies
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Project title

Tempus project finance by the EC: Kosovo Interdisciplinary
Knowledge Triangle Center — PhD based Education, Research and
Training for Medical and Natural Sciences, Project number:
159034

Project
duration

January 2010 — January 2013

Project
objectives

he establishment of a Kosovo Interdisciplinary Knowledge
Triangle Centre is the objective of a TEMPUS-project
implemented 2010-2013 by several partners (University of
Prishtina; WUS Austria; Medical University of Vienna; Austin,
Pock +Partners (AT); Edinburgh Napier University; Ghent
University; Ministry of Education, Science and Technology of
Kosovo (under UNSCR 1244); Kosovo Centre for International
Higher Education, Research and Technology Cooperation) and
individual. KIKT focuses, on one had, on the link between higher
education and economy and, on the other hand, aims to support
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capacity building in research and innovation, as well as,
curriculum development. The main goal is to improve capacity
building and conditions for the development of professional
research capacities, PhD studies, and training programmes for
medical and natural sciences at the University of Prishtina.

University of Prishtina (Kosovo)
WUS Austria (AT)

Medical University of Vienna (AT)
Austin, Pock +Partners (AT)
Edinburgh Napier University (UK)
Ghent University (BE)

Ezra?ticetrs Ministry of Education, Science and Technology (Kosovo)
Kosovo Center for International Higher Education, Research and
Technology Cooperation (Kosovo)
Individual Expert: Mr.Emir Haxhija
Individual Expert: Mr.Peter Perkonigg
Individual Expert: Mr.Karl Heinz Slabschi
Needs and gab analysis of PhD studies, research, innovation and
training in medical and natural sciences implemented
Defining key features — strategy and model development
Development and setting up of IKTC — Interdisciplinary
Knowledge Triangle Center
Project Deyglopment of F’hD study programme, research, innovation and
outputs and training pilot projects
Implementation of pilot projects and initiated new PhD study
outcomes

programme
Dissemination of project results

Ensuring sustainability of the project outcomes
Conducting quality control and monitoring procedures
Conducting project management
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Project title

Tempus project financed by the EC: “Creating R&D Capacities and
Instruments for boosting Higher Education-Economy
Cooperation,

Project number: 145180

Project January 2009 — January 2012
duration
The main goal of the project is to establish R&D Services Centres
and to develop R&D strategies, services and instruments at four
SEE universities. The first activity comprises an analytical
assessment of the current situation and the development state of
R&D strategies at the universities. Building on the assessment
Project results, a clear strategy that addresses the particular needs of
objectives each university should be formulated. These project steps are

followed by the setting up of a R&D Service Centre and
identification of its services and instruments. The elaborated
measures aim at addressing all university relevant needs and
problems in regard to R&D by commencing a change process on
one side and creating further R&D capacities on the other side, in
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order to enable the universities to fulfil their central role in the
national R&D systems and thus in the local, regional and national
development of their countries.

University of Leoben, applicant
University of Montenegro
University of Prishtina
University of Sarajevo

Project Ss. Cyril and Methodius University of Skopje
partners University of Oxford
CIRPS — Sapienza University of Rome
Austin, Pock + Partners GmbH
K-CIRT — Kosovo Centre for International Higher Education,
Research and Technology Cooperation
Establishment of Research Project Support Unit (R&D Capacities)
at the University of Prishtina
Project Evaluation of R&D Situation Development and implementation of
outputs and a comprehensive R&D strategy
Development of R&D Strategy at the University of Prishtina 2011
outcomes
- 2015
Creation of R&D Service Centers Implementation of R&D pilot
projects Validation of sustain
. Tempus project financed by the EC: Fostering and Developing the
Project . . . . .
title Quality Culture at the University of Prishtina, Project number:
145158
Project January 2009 - January 2012
duration
This project addressed the importance of a ‘Quality Culture’ as a
prerequisite for a functioning and lasting quality assurance system
within the University of Prishtina.
The main objective of the project was to further develop the
Project quality culture at the University of Prishtina (UP) at all service levels
objectives such as teaching, research, administration and student support
18 services. During this development the perspectives of all
stakeholders will be taken into account. The main challenge for the
UP was to transform its informal and implicit approaches towards
guality into a formal and explicit quality culture
University of Prishtina
Project Un?vers?ty College Cork
partners Un!vers?ty of Wuppertal
University of Salzburg
MEST/MASHT Kosovo
Project The methodology of this project was based on knowledge transfer
outputs from EU partner universities to the UP.
and Involvement of all stakeholders, workshops on different quality
outcomes related topics were held by the EU partners.
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Celebration of UP “Quality Day”,

Producing different promotion material and

Capacity building for QA staff and for the Student Service Centre.
Evaluation standards for doctoral-research.

The five year Quality Assurance Strategy developed

Institutional self-assessment report by the UP developed

19

Austrian Development Agency, Support to the Higher Education in
Kosova 2008-2011,
Different projects:

E;T(__{ed a) Master Study Development Program
b) Brain Gain Program + (BGP+)
c) Course Development Program + (CDP+)
d) University Reform & Development Support Unit
Project February 2008 — February 2011
duration
The project “Building Quality, Knowledge & Skills for Social and
Economic Development - Support to Reforms of Higher Education
in Kosovo 2008-2011" focused on linking higher education and the
labour market. It supported the employability of university
graduates and university reforms in line with European and
international trends in higher education, the Lisbon Convention,
the Bologna Process and the Paris Declaration.
The project was fi nanced by the Austrian Development Coopera
on and designed and implemented by WUS Austria and the
University of Prishtina.
Project It strohgly supported the goals of ADC fgr South Fastern Europe,
objectives especially for Kosova, to support education, particularly higher
education, and to promote regional development. It has strongly
supported the integration of Kosova into the European Higher
Educatioon Area (EHEA), thus contributing to knowledge based
development of its economy.
The project consisted of the following components, which are
described in this report:
MSDP — Master Studies Development Program
CDP+ - Course Development Project Plus
BGP + - Brain Gain Program Plus and
Support to the Academic Development Office (ADO)
Project WUS-Austria,
partners Prishtina Office
Development of 4 Master programs which respond to needs of the
labor market
. Sustainability of 4 Master programs through their approval by the
Project ) . o
outputs pP S Serlwate., accreditation by the Kos.ovo Accreditation Agency and
integration into the UP’s regular curricula.
and . ) L
First 2 Master programs ever at the UP taught for the first time in
outcomes

English by Kosovar professors, contributing to the
internationalization of the UP

Creation of tools and procedures, which can be used by the UP for
creation of future study programs with labor market orientation
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Comparability of the developed Master programs with those of EU
universities, through twinning cooperation with Austrian higher
education institutions

Creation of tools and procedures for the development of joint
degrees, through organization of seminars

Through the CDP+, 21 newly introduced or updated courses.
Additional measures supported bia CDP+: a. Literature purchase;
Script printing; Study visit; Equipment Purchase and ECTS Trainings.
45 guest lecturers supported via BGP+

Establishment of Curriculum Unit via SUPPORT TO THE ACADEMIC
DEVELOPMENT OFFICE,

Curriculum development of new study programs

Reviewing existing curricula

Developing guidelines for the curriculum development, advice for
responsible UP staff

Link between faculties, Rectorate/Study Commission

Support to the Accreditation process.
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Project Business and Economics Internship Program. Project finaced by the

title USAID Kosova Private Enterprise Program (KPEP)

Project June 2009- December 2009

duration
The internship program for Business and Economics was designed
to provide students with an opportunity to apply classroom
learning in the work place and gain practical employment
experience.

Project

objectives The internship helped students discover their major field of
interest, and also clarify the specific job in which they would like to
be employed. The internship will also offer employers a preview of
prospective candidates for employment.

Project University of Prishtina, American University in Kosova, 5 Ministries,

partners Kosova Chamber of Commerce
Offered an opportunity for students to apply theory into practice at

. the workplace

Project L .

outputs Creat|.ng Imkages. between Jobseekers and employers _

and Assurin that the intern has worthwhile educational experience
Recommendation for institutionalizing the internship program

outcomes

Kosovo wide.
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Project Implementation of the scholarship program of the Ministry of
title Education Science and Technology of the Republic of Kosova
Project October 2008-December 2008
duration
Project - Awarding scholarships to Kosovar students, studying abroad for all
R three levele Bachelor, Master and PhD
objectives
. Program offered by the Ministry of Education Science and
Project .
partners Techn.ollogy of the Republic of Kosova .
91 Beneficiary: Students from Kosova, studying abroad.
- After anintensive work of the Commission for evaluating the
applications received for the scholarship announced by Kosovo
Project Center for International Cooperation on Higher Education, Science
outputs and Technology, through Ministry of Education, Science and
and Technology came to a final list of candidates meriting the
outcomes scholarship. As a result 68 Kosovar students, studying worldwide in
all three levels Bachelor, Master and PhD were granted with
scholarship.
Austrian Development Agency, Support to the University of Prishtina
2005-2007,
Different Projects:
Project a) Brain Gain Program (BGP)
title b) Course Development Program Plus (CDP+)
c) Balkan Case Challenge (BCC)
d) elearning
e) Academic Information and Counseling Centers
Project December 2005- November 2007
duration
The goal of the project was to implement the Bologna process
through introduction of new courses, new teaching and learning
methodology,
enabling the return of the qualified academics to the home country
22 and transfer
the knowledge and experience gained abroad, and also stimulate
students in preparing for their future careers through case work
Project competitions and also through these means enhancing the
o cooperation between the academic and the business community etc.
objectives
The project consisted of the following programs:
a) Brain Gain Program (BGP)
b) Course Development Program Plus (CDP+)
c) Balkan Case Challenge (BCC)
d) elearning Task Force for Kosova
e) Academic Information and Counseling Centers
Project WUS-Austria, Prishtina Office
partners University of Prishtina
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CDP+: During the Implementation of CDP+, 14 new / updated
courses supported and implemented. 4 of the supported courses,
included purchase of equipment.

BGP: 35 visiting lecturers supported (Kosovars living abroad) via BGP
at the University of Prishtina

BCC: 2 rounds of Kosova Case Challenge competitions held

AICS: The AICS provided information to the students of the
University of Prishtina concerning continuation of their
studiesaboard, mainly at the Austrian Universities. The AICS provided
individual counseling services to the students and offered
information about the application procedures including visa
application, travel, accommodation and other practical issues
concerning academic mobility. Within a year, many students
received information through his project about studying in Austrian
Universities. “One Month Visit” and other grants and stipends were

Project also part of the AICS.

outputs elearning: The project objective was to initiate an eLearning process

and at the University of Prishtina by establishing an eLearning facility that

outcomes would serve students and teachers of the University of Prishtina. The
installed system of elLearning decreased the costs of guest lecturing,
enhanced communication between teachers and students and
encourage application of new methodologies, new approaches and
new content to existing courses. Established hardware,
communication and software infrastructure consisting of servers,
workstations Internet, connections, Learning Management Systems
and content creation tools has enabled online deliverance of course
content created by the academic staff of the University. Seminars
and trainings for academic and administrative staff of the faculty as
well as seminars for students were organized at the Faculty of
Electrical and Computer Engineering. Trainings were conducted by
international and local experts. In the later phase of the project
implementation the elLearning pilot project merged its efforts with
eContent at the University of Prishtina (eCUP) project to make 12
subjects available to students on its web platform.

Project TEMPUS EC, SCM,

title eContent at the University of Prishtina

Project June 2007-June 2008

duration
The strategic project objective was to strengthen the e-learning

Project prgcgss capacity at t'he Uniygrsity of Prishtina by upgradin'g an

objectives existing e-learning pilot facility at the Faculty of the Electrical and
Computer Engineering to serve students and teachers of the

23 University of Prishtina.

WUS-Austria

Project University of Rome “La Sapienza”

partners FH Joanneum-Graz
University of Prishtina

Project Strengthening of the e-learning process capacity at the University of

outputs Prishtina by upgrading an existing e-learning pilot facility at the

and Faculty of the Electrical and Computer Engineering to serve students

outcomes and teachers of the University of Prishtina.
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Project

TEMPUS EC, Joint European Project,

title Reform of the Law Faculty Curriculum of the University of Prishtina
Project September 2005 — September 2007
duration
The overall project objective was to reform Faculty of Law of the
Project University of Prishtina, by changing its structure of the Law
objectives curriculum and system of studies.
Project WUS-Austria, Prishtina Office
partners University of Prishtina
Development and implementation of the new curricula at the Faculty
of Law, University of Prishtina.
24 Changing the system of studies for Bachelor level, from 3 years into
4 years.
Project
outputs In the premises of the rectorate at the University of Prishtina, on
and . .
outcomes October 1stwas held Closing Conference for the Tempus Project
“Reform of the Law Faculty Curriculum of the University of Prishtina”.
The Closing Conference The Conference was held in the presence of
the partners’ project, students, academic staff from the Law Faculty,
rectorate, of WUS — Austria chaired by Mr. Wolfgang Benedek and
other relevant law institutions and organizations operating in Kosovo.
. TEMPUS EC, Joint European Project,
Project . . ) . o
title Creation of a business start-up center at the University of Prishtina
(BSCUP)
Project October 2005-Ocotber 2006
duration
The aim of the project was to offer opportunities and support to start
Project up businesses to the students and recent graduates of the University
objectives of Prishtina.
75 University of Leoben,
University of Gottingen,
Project Austin, Pock and Partners
partners WUS-Austria
Ministry of Education, Science and Technology
University of Prishtina
Project Establishment of the Business Start-Up Center at the University of
outputs L
and Prishtina N
Development of training modules
outcomes

Training the students to start their own businesses
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Austrian Development Agency (ADA), Support to the University of
Prishtina 2004-2005,
Different projects:

a) Course Development Program + (CDP+)
Project b) Brain Gain Program (BGP)
title c) Kosova Case Challenge 2004/05 part of the Balkan Case Challenge
2004/05
d) elearning Task Force (eLTF) for Kosova
e) Center for Consulting and Information of the University of Prishtina
(CIC)
Project 2004-2005
duration
a) Course Development Program + (CDP+)
b) Brain Gain Program (BGP)
c) Kosova Case Challenge 2004/05 part of the Balkan Case Challenge
26 Project 2004/05
objectives d) elearning Task Force (eLTF) for Kosova
e) Center for Consulting and Information of the University of Prishtina
(CIC)
Project WUS Austria Office in Prishtina
partners University of Prishtina
a) Course Development Program + (CDP+)
_ b) Brain Gain Program (BGP)
Project c) Kosova Case Challenge 2004/05 part of the Balkan Case Challenge
;‘:Epm 2004/05
outcomes d) elearning Task Force (eLTF) for Kosova
e) Center for Consulting and Information of the University of Prishtina
(CIC)
Austrian Federal Ministry for Foreign Affairs; Support for the Higher
Education in Kosova for the Academic Years 2002/2004.
Project Different projects:
fitle a) Centers of Excellence Program ( CEP)
b) Course Development Program (CDP)
c) Brain Gain Program (BGP)
Project March 2004, November 2005
57 duration
. a) Centers of Excellence Program ( CEP)
Project
objectives b) Cogrse Qevelopment Program (CDP)
c) Brain Gain Program (BGP)
Project WUS-Austria,
partners Prishtina Office
Project a) Centers of Excellence Program ( CEP)
outputs b) Course Development Program (CDP)
and c) Brain Gain Program (BGP)
outcomes
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Austrian Federal Ministry for Foreign Affairs;

E;OeJeCt "Support of the International Relations Office of the University of
Prishtina"

Project

duration 01/11/2002-01/10/2003

Project Support of the International Relations Office of the University of

objectives Prishtina

Project WUS-Austria,

partners Prishtina Office

Project

outputs Supporting and functionalization of the International Relations

and Office of the University of Prishtina

outcomes
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